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&RXQW 3HUFHQW

� ����� ,�KDYH�RQH�NLGQH\�DQG�,�KDYH�D�GDXJKWHU�ZLWK�DQ�H[LVWLQJ�KHDOWK�LVVXH��,�GR�QRW�NQRZ�LI�,
7UXVW�0RUJDQ�ZLWK�P\�KHDOWK�

� ����� ,
P�QRW�VXUH�DERXW�ZHDULQJ�D�PDVN�IRU�WKH�ZKROH�ZRUNGD\�

� ����� 7KH�EXLOGLQJ�ZKHUH�P\�RIILFH�LV�ORFDWHG�2OG�-HQNLQV�WKLUG�)ORRU�LV�QRW�FRQYHQLHQW�WR
DFFRPSOLVK�WKH�WDVN�PHQWLRQHG�

� ����� ,Q�WKH�DOPRVW�WZR�\HDUV�WKDW�,�KDYH�EHHQ�DW�0RUJDQ��P\�RIILFH�KDV�QHYHU�EHHQ�YDFXXPHG�RU
FOHDQHG�E\�WKH�FOHDQLQJ�VWDII�DW�0RUJDQ��,�KDYH�EURXJKW�LQ�P\�RZQ�YDFXXP�VHYHUDO�WLPHV�WR
FOHDQ�DQG�KDYH�EURXJKW�LQ�P\�RZQ�FOHDQLQJ�VXSSOLHV��6WXGHQWV�KDYH�DOVR�H[SUHVVHG
FRQFHUQV�DERXW�WKH�VWDWH�RI�WKHLU�GRUPV��7KLV�LV�ZK\�,�IHHO�D�OLWWOH�XQFHUWDLQ�DERXW�WKH
FOHDQOLQHVV�VWDQGDUGV�RQ�FDPSXV�

� ����� ���:H�GRQ
W�QHFHVVDULO\�KDYH�D�ZD\�WR�GLVFHUQ�LI�VRPH�VWXGHQWV��DQG�SRVVLEO\�VWDII��KDYH
HQJDJHG�LQ�SURWHVWV�UHVXOWLQJ�IURP�WKH�GHDWK�RI�*HRUJH�)OR\G��SURWHVWV�ZKLFK�PD\�KDYH
FRPSURPLVHG�VRFLDO�GLVWDQFLQJ�DQG�RWKHU�&29,'����KHDOWK�SUHFDXWLRQV����0DQ\�VFLHQWLVWV
KDYH�VSRNHQ�RI�WKH�SRVVLELOLW\�RI�WKH�VHFRQG�ZDYH�RI�&29,'����WR�SRVVLEO\�ZRUVH�WKDQ�WKH
ILUVW��DV�ZDV�WKH�FDVH�GXULQJ�WKH�6SDQLVK�)OX����0DQ\�TXHVWLRQV�UHPDLQ�WR�EH�DQVZHUHG��L�H��
ZKDW�LI�D�VWXGHQW�\RX
YH�EHHQ�H[SRVHG�WR�WHVWV�SRVLWLYH�IRU�&29,'���"�

� ����� ���7KHUH¶V�QR�YDFFLQH�DYDLODEOH�FXUUHQWO\�����0\�NLGV�KDV�XQGHUOLQH�KHDOWK�FRQGLWLRQV����
6LQFH�WKH�3DQGHPLF��,¶YH�ZLWQHVVHG�LQGLYLGXDOV�LQ�WKH�EXLOGLQJ�ZLWKRXW�PDVNV�����,QGLYLGXDOV
QRW�WDNH�WKLV�3DQGHPLF�VHULRXVO\��7KLQNLQJ�&RYLG����LV�D�JRYHUQPHQW�FRQVSLUDF\�WUDQVPLWWHG
E\�WKH��*�FHOOXODU�WRZHUV�����3DUDQRLD��.QRZLQJ�&RYLG����FRXOG�EH�D�GHDWK�VHQWHQFH�LI�LW�LV
FRQWUDFWHG�

� ����� $GGLWLRQDO�FOHDQLQJ�VXSSOLHV�LH�JORYHV�GLVLQIHFWDQW�ZLSHV�HWF�QHHGV�WR�EH�SURYLGHG�WR�HDFK
RIILFH�VWDII�IDFXOW\�PHPEHU

� ����� $OO�HPSOR\HHV�KDYH�EHHQ�RXW�IRU�WRR�ORQJ���DOO�QHHG�WR�EH�WHVWHG�XSRQ�FRPLQJ�EDFN�

� ����� $OWKRXJK�FHUWDLQ�SURWRFROV�ZLOO�EH�SXW�LQ�SODFH��WKH�FRQWLQXLW\�RI�NHHSLQJ�WKH�ZRUNSODFH�FOHDQ
DQG�VDQLWL]HG�RQ�D�GDLO\�EDVLV�LV�RI�JUHDW�FRQFHUQ��$OVR��WHVWLQJ�DQG�WKH�UHVXOWV�RI�DFFXUDWH
WHVWLQJ�VKRXOG�EH�D�SULRULW\�

� ����� $OWKRXJK�LW�ZRXOG�EH�LPSOHPHQWHG��WKHUH�PD\�EH�VWXGHQWV�DQG�VWDII�ZKR�ZLOO�UHIXVH�WR�IROORZ
SURWRFRO�

� ����� $OWKRXJK�0RUJDQ�ZRXOG�WDNH�WKH�QHFHVVDU\�SUHFDXWLRQV�VXFK�DV�VRFLDO�GLVWDQFLQJ��PDUNLQJ
ZHDULQJ�DQG�H[WUD�FOHDQLQJ�P\�ELJJHVW�FRQFHUQ�ZRXOG�EH�WKH�H[WHQW�WR�WKH�SUHFDXWLRQV��)RU
H[DPSOH�����$V�WKH�VHPHVWHU�JRHV�RQ�ZLOO�WKH\�FRQWLQXH�WR�EH�FRQWLQXH�WR�EH�LPSOHPHQWHG�
���:KDW�DERXW�WKH�VWXGHQWV�ZKR�WUDYHO�KRPH�DQG�RXW�RI�VWDWH�IRU�WKH�ZHHNHQGV�����:LOO
VWXGHQWV�HYHQ�KDYH�WKH�QHFHVVDU\�VXSSOLHV�VXFK�DV�VDQLWL]HU�DQG�PDVNV�IRU�WKHLU�RZQ�VDIHO\
LQ�WKH�GRUP�

� ����� $Q[LHW\

� ����� $V�IDU�DV�WKH�H[WUD�FOHDQLQJ�LV�FRQFHUQHG��,�KDYH�EHHQ�ZRUNLQJ�DW�0RUJDQ�IRU�D�IHZ�\HDUV�
DQG�KDYH�QRWLFHG�WKDW�WKHUH�KDV�EHHQ�D�VPDOO�SHUFHQWDJH�RI�KRXVHNHHSLQJ��,�DP�FXUUHQWO\
WDNLQJ�FDUH�RI�P\�PRWKHU�ZKR�FXUUHQWO\�LV�D�FDQFHU�SDWLHQW��,�ZLOO�IHHO�PXFK�VDIHU�ZKHQ�D
YDFFLQH�KDV�EHHQ�FUHDWHG��,�VHH�PDQ\�GLIIHUHQW�VWXGHQWV��IDFXOW\��VWDII��DQG�YLVLWRUV�HYHU\
GD\��DQG�,�GR�QRW�ZDQW�WR�WDNH�D�FKDQFH�WR�FRQWUDFW�WKH�YLUXV�DQG�H[SRVH�P\�PRWKHU�

� ����� $V�,�XQGHUVWDQG�LW��WKH�YLUXV�FDQ�EH�VSUHDG�E\�$&�RU�YHQWLQJ�V\VWHPV��0\�EXLOGLQJ�LV�ROG�DQG



WKH�ZLQGRZV�GR�QRW�RSHQ��,�KDYH�FRQFHUQV�DERXW�DLU�TXDOLW\��7KHUH�LV�DOVR�SRRU�WHPSHUDWXUH
FRQWURO�LQ�P\�RIILFH��'XULQJ�KRW�ZHDWKHU��P\�RIILFH�EHFRPH�XQFRPIRUWDEO\�KRW��:HDULQJ�D
PDVN�LQ�D�YHU\�KRW�RIILFH�LV�QRW�IHDVLEOH�

� ����� $V�RQH�LQ�WKH�ROGHU�DJH�JURXS��,�EHOLHYH�WKHUH�QHHGV�WR�EH�PRUH�WLPH�LQ�FOHDQLQJ�WKH
FDPSXV��JHWWLQJ�WKLQJV�LQ�SODFH�ZLWKRXW�UXVKLQJ�DQG�HQVXULQJ�WKH�ZRUNHUV�DQG�WKH�VWXGHQWV
WKDW�$//�KDV�EHHQ�GRQH�WR�PDNH�VXUH�,�GRQ
W�JHW�VLFN��:RULQJ�UHPRWHO\�KDV�DOORZHG�PH�WR
UHVWULFW�ZKR�FRPHV�LQ�P\�VSDFH�DQG�WKDW
V�WKH�FRQWURO�,�ZRXOG�SUHIHU

� ����� $V�VRPHRQH�ZKR�FDXJKW�WKH�YLUXV�,�DP�H[WUHPHO\�SUHFDXWLRQ�ZLWK�P\�ZKHUHDERXWV�DQG
FOHDQLQJ��,�DP�D�OLWWOH�WUDXPDWL]HG�DQG�JRLQJ�LQ�SODFHV�WKDW�,�KDYH�QRW�SHUVRQDO�FOHDQHG
WULJJHUV�P\�DQ[LHW\�

� ����� $W�WKLV�WLPH�SHRSOH�VWLOO�FDQ
W�HYHQ�ILQG�SURSHU�FOHDQLQJ�VXSSOLHV�IRU�WKHLU�KRPHV��7KLV
GLVHDVH�LV�YHU\�XQFHUWDLQ�DQG�VRPH�RI�XV�DUH�YHU\�KLJK�ULVN��KDYH�FRPSURPLVHG�LPPXQH
V\VWHPV��DQG�DUH�FDULQJ�IRU�ORYHG�RQHV�ZKR�DUH�LOO��7R�ULVN�HQGDQJHULQJ�OLYHV�GXULQJ�VXFK
XQFHUWDLQW\�LV�PRVW�XQVHWWOLQJ��7R�KHOS�ZLWK�VRFLDO�GLVWDQFLQJ�SHRSOH�VKRXOG�RQO\�UHWXUQ�WR
FDPSXV�ZKR�DEVROXWHO\�PXVW��,I�\RX�DUH�DEOH�WR�VXFFHVVIXOO\�ZRUN�UHPRWHO\�\RX�VKRXOG��7KLV
ZLOO�FXW�WKH�FDPSXV�SRSXODWLRQ�

� ����� %DWKURRPV�DQG�RWKHU�FRPPRQ�VSDFHV�WHQG�WR�EH�PLQLPDOO\�NHSW��L�GRXEW�VWULFW�FOHDQLQJ
SURWRFRO�ZLOO�EH�REVHUYHG��+RZ�ZLOO�DLU�IORZ�LQ�D�URRP"

� ����� %HFDXVH�RI�WKH�\RXQJ�SRSXODWLRQ��LW�LV�DQ�LVVXH�IRU�WKHP�WR�DGDSW�

� ����� %HFDXVH�,�DP�LQ�D�KLJK�ULVN�JURXS�DQG�EHFDXVH�WKHUH�LV�QR�YDFFLQH��LW�LV�GLIILFXOW�WR�JDJH�

� ����� %HFDXVH�,�ZLOO�EH�ZRUNLQJ�LQ�D�FXELFOH�DQG�,�IHHO�WKDW�,�ZLOO�EH�WRR�FORVH�WR�SHRSOH�

� ����� %HFDXVH�,¶P�QRW�VXUH�ZKR�SHRSOH�KDYH�EHHQ�LQ�FRQWDFW�ZLWK

� ����� %HFDXVH�RI�WKH�SHRSOH�QRW�IROORZLQJ�KH�UXOHV��,W�ZLOO�EH�XQVDIH�IRU�PH�WR�FRPH�WR�ZRUN��,�KDYH
D�VLFN�PRP�WKDW�,�WDNH�FDUH�RI�

� ����� %HFDXVH�WHVWLQJ�LV�QRW�JLYLQJ�WR�HYHU\RQH�,�GRQ
W�QR�ZKR�LV�D�FDUU\�RU�QRW��:KHQ�WHVWLQJ�LV
DYDLODEOH�WR�HPSOR\HHV�RQ�D�IUHTXHQW�EDVLV�WKDQ�,�ZRXOG�IHHO�PXFK�EHWWHU�

� ����� EHFDXVH�WKRVH�PD\�QRW�SUHYHQW�VRPHRQH�IURP�EHLQJ�FRQWDPLQDWHG�IURP�FRYLG��

� ����� %HLQJ�WKDW�,�DP�UHFRYHULQJ�IURP�EHLQJ�LQ�WKH�KRVSLWDO�IRU���PRQWKV�IURP�WKH�YLUXV�,�DP�YHU\
OHHU\�DERXW�EHLQJ�DURXQG�D�ORW�RI�SSO�

� ����� %UHHFKHV�LQ�SURWRFRO�DQG�HQIRUFHPHQW�

� ����� %\�QR�IDXOW�RI�WKHLU�RZQ��ERWK�LQ�QXPEHU�DQG�VXSSOLHV��WKH�KRXVHNHHSLQJ�VWDII�ZRXOG�QRW�EH
DEOH�WR�NHHS�XS�ZLWK�WKH�DPRXQW�RI�FOHDQLQJ�DQG�VWHULOL]DWLRQ�QHFHVVDU\�WR�FRPEDW�VSUHDG�RI
&29,'�����3DUWLFXODUO\�VLQFH�VRPH�EXLOGLQJV�DUH�VWDUWLQJ�DW�D�GHILFLW�

� ����� &OXHOHVV�WR�WKH�LOOQHVVHV�VWXGHQWV��YLVLWRUV�DQG�RWKHU�VWDII�PD\�XQNQRZLQJO\�RU�QRQ�YHUEDOO\
FDUU\��,�DP�YHU\�FRQFHUQHG�DERXW�&29,'�H[SRVXUH�JLYHQ�WKH�+,*+�YROXPH�RI�KXPDQ
LQWHUDFWLRQV�UHTXLUHG��(YHQ�ZKHQ�GHVLUHG��PDQ\�DUH�VWLOO�XQDEOH�WR�VDIHO\�SURWHFW�RWKHUV�RU
VHOI�TXDUDQWLQH�EDVHG�RQ�FURZGHG��KRPHOHVV��RU�XQKHDOWK\�GDLO\�OLYLQJ�FRQGLWLRQV��+LVWRULF
-HQNLQV�PROG�DQG�DVEHVWRV�PL[HG�ZLWK�WKH�&RURQDYLUXV�PDNHV�IRU�D�YHU\�XQKHDOWK\�SHWUL
GLVK�RI�JHUPV�VSUHDGLQJ�WKURXJK�WKH�DLU�YHQWLODWLRQ�V\VWHP��,�DP�FRQFHUQHG�DERXW�VWXGHQWV�
IDFXOW\��JXHVWV�DQG�DGPLQLVWUDWRUV�ZKR�PD\�RSW�127�WR�ZHDU�WKH�UHFRPPHQGHG�PDVN
SHULRGLFDOO\�DQG�VSUHDG�&29,'��*LYHQ�P\�UHFHQW�YLUWXDO�H[SHULHQFH�KHOSLQJ�VWXGHQWV�FRSH
VLQFH�WUDQVLWLRQLQJ�IURP�FDPSXV�DIWHU�6SULQJ�EUHDN��,�DQWLFLSDWH�VSHQGLQJ�VLJQLILFDQWO\�PRUH
WLPH�FRQVROLQJ�DQG�UHIHUULQJ�DQ[LRXV�FDPSXV�VWXGHQWV��IDPLOLHV��IRU�068�0HQWDO�&RXQVHOLQJ
RU�+HDOWK�&HQWHU�VHUYLFHV�YHUVXV�UHVROYLQJ�RWKHU�HQUROOPHQW�JHQHUDWHG�QHHGV�

� ����� &RQFHUQ�DERXW�WKH�FRQVLVWHQF\�RI�FOHDQLQJ�DQG�VDQLWDWLRQ�SURWRFROV��8QVXUH�RI�SURWRFROV�WR
PDLQWDLQ�VDIHW\�RI�IDFXOW\��VWXGHQWV��DQG�HVSHFLDOO\�YXOQHUDEOH�VWDII�DQG�IDFXOW\�

� ����� &RQFHUQHG�DERXW�FOHDQOLQHVV�RI�EXLOGLQJV�

� ����� &RQFHUQHG�DERXW�WKH�FOHDQLQJ�RI�WKH�RIILFH�VSDFHV��GRRUV��GRRU�NQREV��GHVNV��HWF�

� ����� &RQFHUQV�UHJDUGLQJ�SHRSOH�ZKR�PD\�RU�PD\�QRW�EH�DZDUH�WKDW�WKH\�DUH�VLFN�DQG�VKRZ�QR
V\PSWRPV�VXFK�DV�WHPSHUDWXUH�

� ����� &29,'�LV�VWLOO�D�ODUJH��RQJRLQJ�LVVXH�DQG�HYHQ�ZLWK�UHVWULFWV�EHLQJ�OLIWHG�DQG�SURWRFROV�LQ
SODFH��,�GR�QRW�IHHO�FRPIRUWDEOH�LQ�HQYLURQPHQWV�RI�RWKHU�SHRSOH�XQWLO�D�YDFFLQH�IRU�WKH�YLUXV
LV�DYDLODEOH

� ����� &29,'����LV�D�KLJKO\�WUDQVPLVVLEOH�DQG�SRWHQWLDOO\�GHDGO\�YLUXV��<RXQJ�SHRSOH�DUH�OHVV�OLNHO\
WR�WDNH�WKH�YLUXV�VHULRXVO\��SUDFWLFH�VRFLDO�GLVWDQFLQJ�DQG�SURSHUO\�XVH�33(��0RUJDQ�6WDWH
8QLYHUVLW\�GRHV�QRW�KDYH�WKH�UHVRXUFHV�WR�HQIRUFH�WKHVH�PHDVXUHV�DOO�DFURVV�FDPSXV�DQG
WKH�GRUPV�HIIHFWLYHO\��QRU�LV�LW�UHDVRQDEOH�WR�H[SHFW�WKDW�DOO�WKH�IDFLOLWLHV�DQG�VXUIDFHV�FDQ�EH
VDQLWL]HG�PDQ\�WLPHV�WKURXJKRXW�WKH�GD\��7KH�TXDOLW\�RI�FODVVURRP�LQVWUXFWLRQ�ZLOO�DOVR�EH
VHYHUHO\�QHJDWLYHO\�LPSDFWHG�XQGHU�VRFLDO�GLVWDQFLQJ�PHDVXUHV��PDNLQJ�LW�GLIILFXOW�WR�KHDU
RQH�DQRWKHU�WKURXJK�PDVNV�RU�LQWHUDFW�WKURXJK�SOH[LJODVV�EDUULHUV��7KH�DFWLYH�OHDUQLQJ
SHGDJRJ\�WKDW�EHVW�VHUYHV�RXU�VWXGHQWV�ZLOO�EH�LPSRVVLEOH�XQGHU�WKHVH�FLUFXPVWDQFHV��7KH
PDMRULW\�RI�IDFXOW\�LQ�P\�GLYLVLRQ�KDYH�UHSRUWHG�WKDW�WKH\�ILQG�WKH�TXDOLW\�RI�RQOLQH�LQVWUXFWLRQ
WR�EH�DV�JRRG�RU�EHWWHU�WKDQ�IDFH�WR�IDFH�LQVWUXFWLRQ��HYHQ�ZLWKRXW�VRFLDO�GLVWDQFLQJ��,�DOVR



KDYH�DQ�XQGHUO\LQJ�UHVSLUDWRU\�FRQGLWLRQ�WKDW�SXWV�PH�DW�D�KLJKHU�ULVN�RI�G\LQJ�IURP
&29,'����

� ����� &29,'����LV�KLJKO\�FRQWDJLRXV��7KH�IDFLOLWLHV�DQG�EXLOGLQJV�ZH�ZRUN�LQ�GR�QRW�VXSSRUW�RU
DOORZ�IRU�SURSHU�VRFLDO�GLVWDQFLQJ�ZKHQ�\RX�IDFWRU�LQ�WKH�TXDQWLW\�RI�SHRSOH�ZKR�ZLOO�EH�RQ
FDPSXV��(YHQ�ZKHQ�,�DP�IRUFHG�WR�EH�RQ�FDPSXV��VRFLDO�GLVWDQFLQJ�JXLGHOLQHV�DUH�QRW
DOZD\V�SUDFWLFHG�E\�WKRVH�RQ�FDPSXV��,�DP�DOVR�QRW�FRQILGHQW�WKDW�HQRXJK�33(�DQG
FOHDQLQJ�VXSSOLHV�ZLOO�EH�DYDLODEOH�WR�HYHU\RQH�RQ�FDPSXV��:KHQ�UHTXHVWV�ZHUH�PDGH�IRU
FOHDQLQJ�VXSSOLHV��ZH�ZHUH�WROG�WKDW�QRQH�ZDV�DYDLODEOH�WR�SURYLGH�WR�GHSDUWPHQWV�ZKR�KDG
WR�FRQWLQXH�IXQFWLRQLQJ�RQ�FDPSXV�

� ����� &XUUHQW�FOHDQLQJ�SUDFWLFHV�DUH�TXHVWLRQDEOH��2XU�VSDFHV�DUH�YHU\�SXEOLF�DQG�,�FDQQRW�SXW�P\
VWDII�DQG�FRQVWLWXHQFLHV�DW�ULVN��$OVR�REMHFWV�DQG�DUWLIDFWV�FDQQRW�VXVWDLQ�WKH�FKHPLFDOV�

� ����� &XUUHQWO\��,�ZRUN�LQ�WKH�-HQNLQV�RQ�WKH�TXDG�EXLOGLQJ��DQG�ZLWK�WKH�EXLOGLQJ�EHLQJ�LQ�WKH
FRQGLWLRQ�LW�LV�FXUUHQWO\�LQ��,W�LV�P\�SHUVRQDO�RSLQLRQ�WKDW�WKLV�EXLOGLQJ�ZLOO�QRW�EH�FOHDQHG
SURSHUO\��DQG�VRFLDO�GLVWDQFLQJ�ZLOO�QRW�WDNH�SODFH�

� ����� 'HSHQGV�RQ�WKH�OHYHO�DQG�IUHTXHQF\�RI��FOHDQLQJ��DQG�WKH�HQIRUFHPHQW�RI�FROOHDJXHV
FRPSOLDQFH�ZLWK�VDIHW\�SURWRFROV�

� ����� 'HSHQGV�RQ�WKH�SK\VLFDO�HQYLURQPHQW��HVSHFLDOO\�ROGHU�EXLOGLQJV��1RQ�/(('�FHUWLILHG
VWUXFWXUHV�ZLWK�SRRU�+9$&�HTXLSPHQW�DQG�FLUFXODWLRQ�FDQ�KDUERU�DLUERUQH�SDWKRJHQV��7UXWK
+DOO�EHLQJ�RQH��ZKLFK�UHVXOWHG�LQ�VHYHUDO�GHSDUWPHQWV�IOHHLQJ�WKH�VFHQH�UDWKHU�WKDQ�ULVNLQJ
HPSOR\HH�LOOQHVV�DQG�GHFUHDVHG�SURGXFWLYLW\��\HW�LPSDFWLQJ�PRUDOH�IRU�WKRVH�UHPDLQLQJ�

� ����� 'R�ZH�KDYH�WR�ZHDU�PDVN�ZKLOH�VLWWLQJ�DQG�GRLQJ�RXU�ZRUN"�,I�VR��,�ZRXOGQ
W�EH�WR�ZHDU�P\
PDVN�DOO�GD\��7KH�PDVN�PDNHV�PH�IHHO�KRW�DIWHU�DQ�KRXU�

� ����� 'U��:LOVRQ��GXULQJ�WKH�&RYLG����VWD\�DW�KRPH�PDQGDWH�,
YH�SHUVRQDOO\�H[SHULHQFHG�VRPH
KHDOWK�FKDOOHQJHV��,
YH�EHHQ�SULYOHJHG�WR�ZRUN�IURP�KRPH�DQG�GXH�WR�P\�KHDOWK�FKDOOHQJHV�,
ZRXOG�OLNH�WR�FRQWLQXH��7KH�EXLOGLQJ�ZKHUH�,�DP�KDV�QR�ZLQGRZV��,�EHOLHYH�VWDII�ZKR�DUH�DEOH
WR�ZRUN�IURP�KRPH�VKRXOG�EH�JLYHQ�WKDW�RSWLRQ��,�EHOLHYH�LW
V�D�VDIHU�DSSURDFK�WR�OLPLWLQJ
H[SRVXUH�IRU�HYHU\RQH�

� ����� 'XH�WKH�QDWXUH�RI�P\�SRVLWLRQ�DQG�WKH�UHTXLUHPHQW�WR�DOZD\V�EH�LQ�FRQWDFW�ZLWK�SHRSOH��,�GR
QRW�IHHO�VDIH�

� ����� 'XH�WR�WKH�FXUUHQW�SURWHVW�JRLQJ�RQ�LQ�WKH�86$��WKH�&29,'����LV�JRLQJ�WR�FRPH�EDFN�KDUGHU
WKDQ�HYHU�

� ����� 'XH�WR�XQGHUO\LQJ�KHDOWK�FRQGLWLRQV�DQG�DV�WKH�FDUHWDNHU�IRU�D�SDUHQW�ZLWK�D�VHYHUHO\
FRPSURPLVHG�LPPXQH�V\VWHP�,�ZRXOG�QHYHU�ZLVK�WR�PDNH�KHU�VLFN�

� ����� (YHQ�ZLWK��SURWRFROV�LQ�SODFH��ZH�ZRXOG�VWLOO�EH�SODFHG�DW�ULVN�QRW�MXVW�RQ�FDPSXV�EXW�LQ
FRPPXWLQJ�WR�DQG�IURP��H�J��RQ�WKH�EXV�

� ����� (YHQ�ZLWK�SHRSOH�UHTXLUHG�WR�ZHDU�PDVNV�WKH�SUDFWLFH�VRFLDO�GLVWDQFLQJ�DQG�H[WUD�FOHDQLQJ�
ZLOO�WKH�XQLYHUVLW\�EH�DEOH�WR�FRQVLVWHQWO\�HQIRUFH�WKH�UXOHV"�0D\EH�WDOO�SOH[LJODVV�SDUWLWLRQV
FRXOG�EH�LQVWDOOHG�LQ�IURQW�RI�GHVNV�>RI�IDFXOW\��VWDII��DGPLQLVWUDWRUV��HWF�>�DV�DQ�DGGHG
SUHYHQWDWLYH�PHDVXUH��,�EHOLHYH�WKDW�PDQ\�HPSOR\HHV�IDOO�LQWR�WKH�YXOQHUDEOH�FDWHJRU\��L�H�
EHLQJ����RU�ROGHU�DQG�KDYLQJ�XQGHUO\LQJ�FRQGWLWLRQV��$�FRPELQDWLRQ�RI�WHOHZRUNLQJ�DQG
RQ�FDPSXV�ZRUNLQJ�ZRXOG�EH�EHVW�ZKHQHYHU�SRVVLEOH�

� ����� (YHU\RQH�ZLOO�QRW�IROORZ�WKH�UXOHV�RU�JXLGHOLQHV�WKDW�0RUJDQ�RU�WKH�6WDWH�VHW��WKHUHIRUH�,
P
VD\LQJ�,
P�QRW�VXUH�ZKHWKHU�RU�QRW�WKDW�,
OO�EH�RU�IHHO�FRPIRUWDEOH��6R�IDU�QRQH�RI�WKH�EOGJV
WKDW�,
P�DZDUH�RI�KDYH�\HW�WR�EH�WKRURXJKO\�FOHDQHG�E\�D�RXWVLGH�VRXUFH��/HDQLQJ�&R����DQG
WKH�ILOWUDWLRQ�WKURXJKRXW�WKH�FDPSXV�EOGJV��$V�RI�WRGD\�DOO�EOGJV�QHHG�WR�EH�FKHFNHG�E\�DQ
RXWVLGH�VRXUFH�IRU�SURSHU�DLU�TXDOLW\�EHIRUH�UH�HQWHULQJ�WKHVH�EOGJV�

� ����� ([SHFWHG�GHSDUWPHQWDO�PRYH�WR�D�QHZ�IDFLOLW\�DQG�DEVROXWHO\�QR�LGHD�RI�WKH�SK\VLFDO�VSDFH
DOVR�RYHU�WKH�DJH�RI�����,�ZRXOG�IHHO�FRPIRUWDEOH�ZRUNLQJ�LQ�P\�FXUUHQW�IDFLOLW\�ZLWK�QR�IDFH�WR
IDFH�PHHWLQJV��&DQ�QRW�KRQHVWO\�DQVZHU�IRU�WKH�IDOO��LW�GHSHQGV�RQ�WKH�&29,'���
FRQWDLQPHQW�DW�WKH�WLPH��7KHUH�DUH�DOVR�FRQFHUQV�UHJDUGLQJ�WKH�TXDOLW\�RI�WHVWLQJ�UHVXOWV�LI
DGPLQLVWHUHG�

� ����� )LUVWO\��'XH�WR�P\�KHDOWK�FRQGLWLRQ��L�FDQW�DYRLG�WR�WDNH�ULVN��6HFRQG�RXU�ZRUN�SODFH
HQYLURQPHQW�LV�QRW�K\JLHQLF�HQRXJK��WKLUGO\��LV�LW�JRLQJ�WR�EH�YHU\�XQFRPIRUWDEOH�WR�ZHDU
PDVN�DOO�GD\�

� ����� )RU�KHDOWK�UHDVRQV�

� ����� )URP�ZKDW�,�DP�FXUUHQWO\�VHHLQJ�SHRSOH�DUH�QRW�SUDFWLFLQJ�VRFLDO�GLVWDQFLQJ�DQG�,�MXVW�GRQ
W
EHOLHYH�LW�ZLOO�EH�IROORZHG�DV�ZHOO�DV�WKH�\RXQJHU�JHQHUDWLRQ�VHHPV�WR�QRW�EH�WDNLQJ�WKLV�DV
VHULRXVO\�DV�WKH\�VKRXOG�ZKLFK�ZLOO�SXW�VWDII�DW�ULVN�

� ����� *HWWLQJ�WKH�FDPSXV��&RYLG�UHDG\��LV�DQ�HQRUPRXV�WDVN��(XURSHDQ�DQG�$VLDQ�FLWLHV�DUH
GLVLQIHFWLQJ�VLGHZDONV�DQG�EXLOGLQJV��ZKLOH�:DVKLQJWRQ
V�PLVOHDGHUVKLS�LV�UHFRPPHQGLQJ
/\VRO�LQMHFWLRQV��,�WKLQN�D�
WKRURXJK
�SODQ�IRU�VRFLDO�GLVWDQFLQJ��UHVLGHQW�KDOO�OLYLQJ��GLQLQJ�
FODVVURRP�LQVWUXFWLRQ�VKRXOG�EH�ZRUNHG�RXW��SUHVHQWHG�WR�WKH�VWDII�DQG�WKHQ�LPSOHPHQWHG�
3HUKDSV�IDOO�VHPHVWHU�ZRXOG�EH�EHWWHU�XVHG�JHWWLQJ�WKH�FDPSXV�UHDG\�DQG�IRU�QRZ�FRQWLQXH
WR�WHDFK�YLD�&DQYDV��1R�FDPSXV�ZDQWV�WR�EH�WKH�ILUVW�LQ�WKH�8�6��WR�UHSRUW�D�&29,'�GHDWK�RI
D�VWXGHQW�EHFDXVH�LW�RSHQHG�XS�WR�HDUO\�



� ����� *LYHQ�ZH�DUH�DQ�HGXFDWLRQDO�LQVWLWXWLRQ��SOXV�WKH�IDFW�WKDW�,�KDYH�D�YHU\�KLJK�WUDIILF�VKDUHG
RIILFH��LW�ZRXOG�EH�KDUG�WR�FRQWURO�P\�FRQWDFW�ZLWK�RWKHUV��,�DOVR�WHDFK�VHFWLRQV�RI�D�FRXUVH�LQ
ZKLFK�PRUH�WKDQ����VWXGHQWV�DUH�HQUROOHG�DW�DQ\�JLYHQ�WLPH��,�KDYH�DOVR�REVHUYHG�WKH
EHKDYLRU�RI�RWKHUV�ZKHQ�,�DP�DW�WKH�JURFHU\�VWRUH�RU�VLPLODU�HVVHQWLDO�QHHGV�HVWDEOLVKPHQWV�
1RW�HYHU\RQH�DGKHUHV�WR�WKH�JXLGHOLQHV��,�EHOLHYH�ZH�PD\�VHH�VLPLODU�RQ�DQG�DURXQG�WKH
FDPSXV�

� ����� +HDOWK�LVVXHV�DQG�IHDU�RI�WKH�XQNQRZQ�YLD�FR�ZRUNHUV�

� ����� +LVWRULF�/LPLWHG�FOHDQLQJ�VWDII�DQG�VXSSOLHV�PDNHV�PH�TXHVWLRQ�ZKHWKHU�DQ�DGHTXDWH�MRE
FRXOG�EH�GRQH�DQG�PDLQWDLQHG�IRU�VDIHW\�

� ����� +RXVHNHHSLQJ�LV�DOUHDG\�DQ�LVVXH��:KDW�GRHV�H[WUD�FOHDQLQJ�FRQVLVW�RI"�:LOO�WKH�HUDGLFDWLRQ
RI�URGHQWV�EH�LQFOXGHG�LQ�WKH�H[WUD�FOHDQLQJ"

� ����� +RZ�FDQ�ZH�PRQLWRU�DQG�PDLQWDLQ�VRFLDO�GLVWDQFLQJ�EHWZHHQ�VWXGHQWV�GXULQJ�D�KHDY\�WUDIILF
SHULRG"

� ����� +RZ�ZLOO�WKHVH�EH�PDQDJHG�RU�HQIRUFHG�

� ����� +RZ�ZRXOG�\RX�KDQGOH�WKDW"�:RXOG�DGGLWLRQDO�FOHDQLQJ�VWDII�EH�KLUHG�DQG�WUDLQHG�RU�ZRXOG
ZH�EH�H[SHFWHG�WR�WDNH�WLPH�RXW�RI�WKH�ZRUN�GD\�WR�IXOO\�FOHDQ�DUHDV�RI�RXU�RIILFHV�EXLOGLQJV�
,Q�SDVW��LW�LVQ
W�JXDUDQWHHG�WKDW�D�FOHDQLQJ�SHUVRQ�HYHQ�VKRZ�XS�RQ�D�JLYHQ�GD\��:RXOG�WKH\
EH�JLYHQ�NH\V�WR�DFFHVV�RIILFHV�WKDW�DUH�ORFNHG�DIWHU�WKH��SP�GD\"

� ����� +RZ�ZRXOG�\RX�PDNH�VXUH�WKDW�SHRSOH�DUH�IROORZLQJ�VRFLDO�GLVWDQFLQJ�RU�RWKHU�SUHFDXWLRQV��,
DP�RYHU����DQG�QHHG�WR�WDNH�H[WUD�SUHFDXWLRQV��%HVW�WKLQJ�JIRU�PH�LV�WR�ZRUN�IURP�KRPH
XQWLO�ZH�FRPH�XS�ZLWK�D�YDFFLQH

� ����� ,�DP�D�ELW�QHUYRXV�IRU�KRZ�P\�VSHFLILF�GHSDUWPHQW�ZLOO�KDQGOH�LW��$V�D�XQLYHUVLW\�ZKDW�GRHV�LW
ORRN�OLNH�LI�RQH�SHUVRQ�LV�VLFN�LQ�D�GLIIHUHQW�GHSDUWPHQW"�+RZ�ZLOO�WKDW�LPSDFW�KRZ�ZH�VWD\
RSHQ�RU�FORVH"

� ����� ,�DP�D�KLJK�ULVN�HPSOR\HH�ZLWK�D�FRPSURPLVHV�LPPXQH�V\VWHP��,�VKDUH�DQ�RIILFH��,�ZRXOG�EH
PRUH�FRPIRUWDEOH�LQ�D�VSDFH�RI�P\�RZQ�LI�SRVVLEOH�

� ����� ,�DP�D�PHPEHU�RI�D�YXOQHUDEOH�JURXS�DQG�ZRXOG�SUHIHU�WHOHZRUNLQJ�RU��LI�QHFHVVDU\��RQO\
FRPLQJ�WR�FDPSXV�RQH�RU�WZR�GD\V�D�ZHHN�

� ����� ,�DP�D�PHPEHU�RI�WKH�KLJKHU�ULVN�JURXS��WKXV�,�DP�YHU\�QHUYRXV�DERXW�RXU�UHWXUQ�ZLWKRXW
DGGLWLRQDO�GDWD�DQG�WHVWLQJ�

� ����� ,�DP�D�SHUVRQ�ZLWK�D�SUHH[LVWLQJ�FRQGLWLRQ�DQG�,�ZRXOG�IHHO�FRPIRUWDEOH�ZLWK�RIILFH�ZLWK�D
ZLQGRZ�ZKLFK�ZLOO�DOORZ�PH�WR�FRPPXQLFDWH�ZLWK�VWXGHQWV��IDFXOW\�DQG�VWDII�ZLWKRXW�WKHP
KDYLQJ�WR�HQWHU�WKH�RIILFH��7KH�ZLQGRZ�LV�DOUHDG\�LQ�SODFH��,�ZRXOG�OLNH�WR�KDYH�LW�FRQYHUWHG
ZLWK�DQ�RSHQLQJ�IRU�PDLO�ZKLFK�ZLOO�DOVR�VXIILFH�IRU�YHUEDO�FRPPXQLFDWLRQ��2XU�VWXGHQWV�
IDFXOW\�DQG�VWDII�WUDYHO�IURP�DOO�RYHU�WKH�ZRUOG�DQG�ZH�KDYH�QR�ZD\�RI�NQRZLQJ�ZKR�LV�FDUULQJ
WKH�YLUXV�

� ����� ,�DP�DQ�ROGHU�SHUVRQ�ZLWK�VRPH�KHDOWK�LVVXHV�DQG�P\�FRQFHUQ�ZRXOG�EH�YLUXV�WHVWLQJ�DQG
FRQWDFW�WUDFLQJ�

� ����� ,�DP�FRQFHUQHG�DERXW�IRONV�IROORZLQJ�WKLV�SURWRFRO��DQG�KRZ�WKH�XQLYHUVLW\�SODQV�WR�HQIRUFH�LW�
,I�WKHUH�LV�QR�SODQ�WR�HQIRUFH�LW��,�ZLOO�QRW�IHHO�VDIH�

� ����� ,�DP�FRQFHUQHG�DERXW�WKH�XQLYHUVLW\
V�DELOLW\�WR�VDQLWL]H�VSDFHV�WKRURXJKO\�DQG�IUHTXHQWO\�
SDUWLFXODUO\�WKRVH�LQ�KLJK�WUDIILF�DUHDV��,�DP�DOVR�FRQFHUQHG�DERXW�WKH�XQLYHUVLW\
V�DELOLW\�WR
HQIRUFH�VRFLDO�GLVWDQFLQJ�DQG�IDFH�FRYHULQJV��:H
UH�QRW�WDONLQJ�DERXW�D�PLQRU�LQIHFWLRQ�
:H
UH�WDONLQJ�DERXW�D�YLUXV�DQG�SRWHQWLDO�GHDWK��,�ORYH�P\�MRE��EXW�WKDW
V�QRW�D�ULVN�,
P�ZLOOLQJ
WR�WDNH�

� ����� ,�DP�FRQFHUQHG�DV�WR�ZKR�ZLOO�PDQDJH�WKH�GHWDLOHG�SURWRFDOV�WR�FOHDQ�WKH�EXLOGLQJV�
FODVVURRPV�DQG�RIILFHV"�:LOO�WKH�0RUJDQ�+RXVHNHHSQLJ�'HSDUWPHQW�RU�D�SURIHVVLRQDO
VDQLWDWLRQ�FRPSDQ\�GR�WKH�FOHDQLQJ"�,�DP�FRQFHUQHG�DV�WR�KRZ�WKH�VDQLWDWLRQ�ZLOO�EH
PDLQWDLQHG�RQFH�ZH�UHWXUQ"�+RZ�ZLOO�HPSOR\HHV�DQG�VWXGHQWV�EH�WUDLQHG�WR�PDLQWDLQ�D�VDIH
HQYLURQPHQW"

� ����� ,�DP�FRQVLGHUHG�KLJK�ULVN�EHFDXVH�RI�P\�DJH�DQG�WKDW�,�DP�DVWKPDWLF��%HFDXVH�ZH�DUH
ILJKWLQJ�D�GDQJHURXV�GLVHDVH�WKDW�KDV�QR�FXUH�DQG�VHHPV�WR�KDYH�QR�ERXQGDULHV��,�ZRXOG
SUHIHU�ZDLWLQJ�IRU�D�YDFFLQH�

� ����� ,�DP�LQ�DQ�DW�ULVN�FDWHJRU\�ZLWK�SUHH[LVWLQJ�OXQJ�FRQGLWLRQV��$V�D�KLJK�ULVN�VWDII�PHPEHU��,�DP
FRQFHUQHG�DERXW�WKH�VSLNHV�RI�&29,'����GXULQJ�IOX�VHDVRQ�ZKLFK�ZLOO�RFFXU�)DOO������VLQFH
WKH�YLUXV�LV�WUDFNLQJ�ZLWK�WKH�IOX��,�KDYH�EHHQ�DEOH�WR�HIIHFWLYHO\�SHUIRUP�P\�GXWLHV�ZKLOH
UHPRWH��6LQFH�&RYLG����KDV�EHHQ�GHWULPHQWDO�WR�WKH�$IULFDQ�$PHULFDQ�&RPPXQLW\��WKHUH
QHHGV�WR�EH�VSHFLDO�FRQVLGHUDWLRQ�RQ�KRZ�H[DFWO\�WKLV�ZLOO�EH�KDQGOHG�VLQFH�WKH�PDMRULW\�RI
RXU�02UJDQ�&RPPXQLW\�LV�$IULFDQ�$PHULFDQ��7KHUH�KDV�QRW�EHHQ�FODULW\�RQ�KRZ�EXLOGLQJV
ZLOO�EH�VDQLWL]HG��KRZ�VWDII�ZLOO�EH�SURWHFWHG�RU�SURFHGXUHV�LQ�FDVH�WKHUH�LV�DQ�DFWLYH�FDVH�RQ
FDPSXV��,I�D�FDVH�LV�IRXQG��ZLOO�WKH�VWXGHQW
V�FRXUVHV�QHHG�WR�EH�TXDUDQWLQHG"�:LOO�)DFXOW\
QHHG�WR�EH�TXDUDQWLQHG"�7KHUH�LV�D�FRQFHUQ�IRU�PDMRU�VWXGHQW�FRPSODLQWV�LI�URRPV�DUH�QRW
JXDUDQWHHG��FODVVHV�PRYLQJ�RQOLQH�RQO\��6WXGHQWV�KDYH�EHHQ�FRQFHUQHG�DERXW�UHWXUQLQJ�WR
FDPSXV�DQG�LI�WKHUH�ZLOO�EH�D�WXLWLRQ�GLVFRXQW�DQG�DUH�QRW�ZDQWLQJ�WR�WDNH�FRXUVHV�RQOLQH�
&OHDU�FRPPXQLFDWLRQ�WR�WKH�VWXGHQWV�VKRXOG�EH�PDGH�DV�VRRQ�DV�SRVVLEOH�UHJDUGLQJ



KRXVLQJ�DQG�KRZ�URRPV�HWF�ZLOO�EH�JUDQWHG��6WXGHQWV�DUH�DOVR�FRQFHUQHG�DERXW�WKH�ZLQWHU
PLQLPHVWHU�HWF�DQG�WDNLQJ�DGGLWLRQDO�FRXUVHV�

� ����� ,�DP�LQ�DQ�YHU\�ROG�EXLOGLQJ��ZDWHU�DQG�RWKHU�EXLOGLQJ�LVVXHV

� ����� ,�DP�LQ�WKH�DJH�FDWHJRU\�ZKHUH�,�DP�VXVFHSWDEOH�WR�WKH�YLUXV�DQG�ZRXOG�EH�FRQFHUQHG
EHFDXVH�RI�WKH�GDLO\�LQWHUDFWLRQ�ZLWK�VWXGHQWV�

� ����� ,�DP�LQ�WKH�DW�ULVN�DJH�DQG�,�KDYH�XQGHUO\LQJ�KHDOWK�FRQFHUQV��0\�PDMRU�FRQFHUQ�LV�VDQLWL]LQJ
EXLOGLQJV��:LWKRXW�D�YDFFLQH�DQG�SURSHU�WHVWLQJ�,�DP�XQFRPIRUWDEOH�ZRUNLQJ�RQ�FDPSXV�

� ����� ,�DP�LQ�WKH�KLJK�ULVN�JURXS��,
G�OLNH�WR�NQRZ�DQG�EH�DVVXUHG�WKDW�ZH�ZLOO�EH�JHWWLQJ
SURIHVVLRQDO�FOHDQLQJ��QRW�MXVW�RXU�RQ�FDPSXV�KRXVHNHHSLQJ�

� ����� ,�DP�QRW�FRPIRUWDEOH�VLWWLQJ�DW�D�GHVN�ZLWK�D�PDVN�RQ�IRU���KRXUV�RQ�D�GDLO\�EDVLV�

� ����� ,�DP�QRW�FRQILGHQW�WKDW�HYHU\RQH�ZLOO�DGKHUH�WR�WKH�SROLFLHV�WKDW�ZLOO�EH�SXW�LQ�SODFH�

� ����� ,�DP�QRW�VXUH�KRZ�RIWHQ�WKRVH�WKLQJV�ZLOO�EH�GRQH�DQG�LI�WKH�SRSXODWLRQ�DV�D�ZKROH�ZRXOG
FRPSO\

� ����� ,�DP�QRW�VXUH�LI�,�ZRXOG�EH�DEOH�WR�ZRUN�FRPIRUWDEO\�ZHDULQJ�D�PDVN�DOO�GD\��$OVR��WKH�VFHQW
RI�FOHDQLQJ�VXSSOLHV�PD\�WULJJHU�P\�PLJUDLQHV��,I�QHFHVVDU\��,�DP�ZLOOLQJ�WR�WU\�

� ����� ,�DP�RND\�ZLWK�JRLQJ�EDFN�LI�LW
V�QRW�D�FKRLFH�IRU�HYHU\RQH��,�DP�LQ�P\���V��DQG�,�KDYH
XQGHUOLQH�KHDOWK�FRQGLWLRQV��,�ZLOO�EH�ULVNLQJ�P\�OLIH�VLPLODU�WR�DQ\RQH�DERYH����ZLWK�KHDOWK
FRQGLWLRQV�EHFDXVH�RI�P\�FRPSURPLVHG�LPPXQH�V\VWHP�

� ����� ,�DP�RQH�WKDW�KDV�XQGHUO\LQJ�UHVSLUDWRU\�LVVXHV�DQG�DP�YHU\�FRQFHUQHG�DERXW�P\
FRQWUDFWLQJ�WKH�YLUXV�GXH�WR�RWKHU�LQGLYLGXDOV�QRW�WDNLQJ�WKLV�SDQGHPLF�VHULRXVO\�

� ����� ,�DP�RYHU����ZLWK�VRPH�SUH�H[LVWLQJ�FRQGLWLRQV�DV�LGHQWLILHG�E\�WKH�&'&�DV�KLJKHU�ULVN�IRU
&RYLG���

� ����� ,�DP�RYHU����DQG�EHLQJ�LQVLGH�ZLWK�RWKHU�SHRSOH�IRU���KRXUV�D�GD\�LV�D�IULJKWHQLQJ�WKRXJKW�

� ����� ,�DP�RYHU����\HDUV�RI�DJH�ZLWK�D�SUH�H[LVWLQJ�LOOQHVV��'LDEHWHV���:LWKRXW�D�YDFFLQH�DQG
SURSHU�WHVWLQJ��,�UHPDLQ�DIUDLG�DV�ZH�GR�QRW�NQRZ�ZKHQ�VRPHRQH�KDV�&29,'����DQG�GRHV
QRW�H[KLELW�DQ\�V\PSWRPV�

� ����� ,�DP�RYHU�VL[W\�DQG�KDYH�DQ�XQGHUOLQH�FRQGLWLRQ�

� ����� ,�DP�SDUW�RI�WKH�YXOQHUDEOH�SRSXODWLRQ�

� ����� ,�DP�SHUVRQDOO\�FODVVLILHG�DV�KLJK�ULVN

� ����� ,�DP�VXUH�ZKDW�PHDVXUHV�WKH�8QLYHUVLW\�LV�SODQQLQJ�WR�WDNH�WR�LQVXUH�HPSOR\HH�VDIHW\��,I�LW
FRPHV�GRZQ�WR�KRZ�PXFK�ILQDQFLDO�VXSSRUW�WKH�8QLYHUVLW\�LV�ZLOOLQJ�WR�UHOHDVH��7KDW
EHFRPHV�D�FRQFHUQ�IRU�PH�LI�LW�GRHV�QRW�PHHW�WKH�OHYHO�RI�VXSSRUW�RWKHU�PDMRU�8QLYHUVLWLHV
KDYH�SXW�LQ�SODFH�

� ����� ,�DP�XQFHUWDLQ�LI�WKH�H[WUD�FOHDQLQJ�ZLOO�PDNH�PH�IHHO�VDIH�EHFDXVH�WKH�ZD\�UHJXODU�FOHDQLQJ
LV�EHLQJ�SHUIRUPHG��7KH�EDWKURRP�WRLOHWV�DUH�VWDLQHG�ZLWK�EXLOGXS��ZDOOV�DUHQ
W�ZLSHG��WUDVK
FDQV�DUH�ILOWK\�DQG�QHYHU�ZDVKHG��QHZ�WUDVK�EDJV�QRW�EHLQJ�UHSODFHG�RQO\�HPSWLHG�DQG�OHIW
ZLWK�ROG�IRRG�LQ�WKH�EDJ��)ORRUV�DUH�QRW�EHLQJ�YDFXPPHG�RIWHQ��ZLQGRZV�QHYHU�FOHDQHG�DQG
WKH�GHVNV�DUH�QRW�GXVWHG��7KH�ROG�UDGLDWRU�XQLW�KDV�URDFKHV�DQG�\HDUV�RI�JUHHVH�DQG�JULPH
ZLWK�QR�ILOWHU�EHFDXVH�WKH�FRPSDQ\�VWRSV�PDNLQJ�WKH�ILOWHU�IRU�WKH�ROG�XQLW��,�DP�QRW
FRQYLQFHG�ZLWK�VRPH�RI�WKHVH�FXUUHQW�LVVXHV��WKDW��H[WUD��FOHDQLQJ�ZLOO�PDNH�PXFK�RI�D
GLIIHUHQFH�EHFDXVH�WKH�VDPH�KRXVHNHHSHUV�ZLOO�PRVW�OLNHO\�EH�GRLQJ�WKH�H[WUD�FOHDQLQJ�

� ����� ,�DP�XQFHUWDLQ�ZKDW�SHUFHQWDJH�RI�SHRSOH�ZRXOG�IROORZ�WKH�UXOHV�

� ����� ,�DP�XQVXUH�EHFDXVH�,�GR�QRW�NQRZ�H[DFWO\�ZKDW�WKH�SURWRFRO�ZLOO�EH�RU�KRZ�WKDW�ZLOO�ORRN�DQG
RSHUDWH�LQ�P\�ZRUN�SODFH�HQYLURQPHQW�

� ����� ,�DP�XQVXUH�EHFDXVH�RI�WKH�FRQGLWLRQV�LQ�WKH�EXLOGLQJ�ZKHUH�P\�RIILFH�LV�SODFHG�

� ����� ,�DP�XQVXUH�EHFDXVH�WKH�FRQVLVWHQF\�RI�VWHULOL]LQJ�WKH�8QLYHUVLW\�LV�D�FRQFHUQ

� ����� ,�DP�XQVXUH�EHFDXVH�ZH�KDYHQ
W�KHDUG�FRQFUHWH�HYLGHQFH�WKDW�D�6867$,1('�GHFOLQH�LQ�WKH
QXPEHU�RI�FRYLG����FDVHV�KDV�RFFXUUHG��:H
YH�RQO\�EHHQ�WROG�WKDW�0'�LV�PRYLQJ�LQ�WKH�ULJKW
GLUHFWLRQ��EXW�QRWKLQJ�FRQFUHWH�WKDW�VD\V�ZH�DUH�RXW�RI�WKH�ZRRGV��:LWK�WKH�PDVV�UXVK�WR
UHRSHQ��WKHUH�FRXOG�EH�D�VXUJH��3HUVRQDOO\��,�ZRXOG�SUHIHU�WKDW�ZH�JHW�D�IHZ�ZHHNV�RI
GRFXPHQWHG�GHFOLQH�LQ�WKH�QXPEHU�RI�QHZ�FDVHV�LQ�WKH�VWDWH�RI�0'�

� ����� ,�DP�ZRUULHG�DERXW�EULQJLQJ�SHRSOH�WRJHWKHU�DJDLQ�LQ�PDVV�ZLWKRXW�D�YDFFLQH�DYDLODEOH�

� ����� ,�DP�ZRUULHG�ZH�PLJKW�KDYH�D�VSLNH�HYHQ�EHIRUH�WKH�EHJLQQLQJ�RI�WKH�IDOO�VHPVWHU�

� ����� ,�DSSUHFLDWH�DQ\�VDIHW\�PHDVXUHV�SXW�LQ�SODFH��EXW�XOWLPDWHO\�P\�FRPIRUW�OHYHO�ZLOO�GHSHQG�RQ
LI�WKH�YLUXV�EHJLQV�WR�VSUHDG�RQ�FDPSXV�RU�QRW��,I�VWDII��IDFXOW\��DQG�RU�VWXGHQWV�DUH�VWLOO
FDWFKLQJ�WKH�YLUXV�ZLWK�WKH�PHDVXUHV�LQ�SODFH��,�ZLOO�QRW�IHHO�FRPIRUWDEOH�

� ����� ,�EHOLHYH�WKDW�DQ�DWWHPSW�WR�VWLFN�E\�WKH�FKDQJHV�ZRXOG�EH�LQWHQGHG��EXW�,�WUXO\�ILQG�LW�GLIILFXOW
WR�EHOLHYH�WKDW�WKH�FKDQJHV�ZRXOG�EH�IROORZHG��,�KDYH�DOUHDG\�H[SHULHQFHG�QHZ�SROLF\�QRW



EHLQJ�IROORZHG�

� ����� ,�EHOLHYH�WKDW�WKLQJV�DUH�PRYLQJ�WR�IDVW�DQG�WKDW�LW�ZLOO�EH�DQRWKHU�RXWEUHDN��,¶P�KLJK�ULVN�DQG
QHHG�WR�WDNH�HYHU\�SUHFDXWLRQ�WR�QRW�EH�H[SRVHG�

� ����� ,�EHOLHYH�WKDW�ZH�VKRXOG�KDYH�PRUH�FRQWDFWOHVV�SURFHGXUHV�WR�PLQLPL]H�H[SRVXUH�WR�LQ
DGGLWLRQ�WR�WKH�VRFLDO�GLVWDQFLQJ�DQG�PDVN�RSWLRQV��$V�D�8QLYHUVLW\��ZH�VKRXOG�SURPRWH�PRUH
FRPPXQLFDWLRQ�YLD�HPDLO�DQG�JRRJOH�PHHWLQJV�WKDQ�LQ�SHUVRQ�FRQWDFW�

� ����� ,�FDQ�GR������RI�P\�ZRUN�IURP�KRPH�QRZ�WKDW�ZH�DOO�KDYH�UHPRWH�GHVNWRS�DFFHVV��,�DP�QRW
FRPIRUWDEOH�UHWXUQLQJ�XQWLO�WKHUH�LV�D�YDFFLQH�IRU�&29,'����RU�ZH�KDYH�HQRXJK�LQIRUPDWLRQ
RQ�WKH�YLUXV�WR�GHWHUPLQH�WKH�ZD\�WR�VDIHO\�FRPEDW�DYRLG�FRQWUDFWLQJ�LW��$GGLWLRQDOO\��,�ZRXOG
QRW�DOORZ�P\�FKLOGUHQ�WR�UHWXUQ�WR�VFKRRO�XQWLO�WKLV�WLPH�DV�ZHOO��DQG�VRPHRQH�QHHGV�WR�EH
DYDLODEOH�WR�EH�KRPH�ZLWK�WKHP�

� ����� ,�FRPH�GLUHFWO\�LQWR�FRQWDFW�ZLWK�VWXGHQWV��,�ZRXOG�IHHO�FRPIRUWDEOH�LI�WKHUH�ZDV�D�JODVV
SDUWLWLRQ�EHWZHHQ�XV�

� ����� ,�FRPSODLQHG�DERXW�P\�ZRUNVSDFH�EHIRUH�&29,'���DQG�WKH�SUREOHPV�,�H[SHULHQFHG�ZRXOG
EH�WKH�VDPH��XQOHVV�WKRVH�LVVXHV�DUH�UHVROYHG�

� ����� ,�GR�QRW�IHHO�WKH�FDPSXV�LV�VDQLWDU\�HQRXJK�

� ����� ,�GR�QRW�NQRZ�WKH�VSHFLILFV�RI�WKLV�SURWRFRO��H[��FRPSDQ\�EHLQJ�XVHG�WR�VDQLWL]H�WKH�FDPSXV�
VRPH�EXLOGLQJV�DUH�DOUHDG\�TXHVWLRQDEOH�ZKHQ�LW�FRPHV�WR�FOHDQOLQHVV��&RPSRXQGHG�ZLWK
WKH�YDULRXV�SRSXODWLRQV�RQ�FDPSXV�FRPLQJ�IURP�GLIIHUHQW�ORFDWLRQV��,�ZRXOG�IHHO�VDIH
NQRZLQJ�PRUH�GHWDLOV�DERXW�WKH�SURWRFROV�EHLQJ�XVHG�WR�NHHS�WKH�VWXGHQWV�DQG�HPSOR\HHV
VDIH�

� ����� ,�GR�QRW�ZDQW�WR�ULVN�H[SRVLQJ�P\�IDPLO\�PHPEHU�ZKR�LV�LPPXQRFRPSURPLVHG�WR�&29,'����

� ����� ,�GRQ
W�EHOLHYH�LWV�IHDVLEOH�IRU�DOO�HPSOR\HHV�WR�IROORZ�WKH�SURWRFROV������FRUUHFWO\�DQG�����
LI�WKH�WLPH��,�GR�QRW�IHHO�VDIH�EHLQJ�LQ�WKH�EXLOGLQJ�IRU���KRXUV�D�GD\����GD\V�D�ZHHN�
3HUVRQDOO\��,�EHOLHYH�LW�LV�XQQHFHVVDU\�WR�WKRVH�ZKR�DUH�DEOH�WR�FDUU\�RXW�GXWLHV�HIIHFWLYHO\�DW
KRPH�UHPRWHO\��(YHQ�RQFH�ZH�DUULYH�WR�D�SRLQW�ZKHUH�VWDII�UHWXUQ�WR�FDPSXV��WKHUH�VKRXOG
EH�DQ�DOWHUQDWLRQ�RI�ZRUN�GD\V�SHU�RIILFH��D�GD\��E�GD\��WR�UHGXFH�FRQWDFW�

� ����� ,�GRQ
W�EHOLHYH�WKH�EXLOGLQJ�,�ZRUN�LQ�VWD\V�FOHDQ�QRZ��,W�FDQ�EHFRPH�D�KLJK�WUDIILF�DUHD�DQG
ZH�FRXOG�GR�D�EHWWHU�MRE�ZLWK�OLPLWLQJ�WKH�QXPEHU�RI�SHRSOH�WKDW�ZDON�WKURXJK�

� ����� ,�GRQ
W�EHOLHYH�WKH\�FDQ�NHHS�XS�ZLWK�FOHDQLQJ��VRFLDO�GLVWDQFLQJ��DQG�HQVXULQJ�P\�VDIHW\
IURP�RWKHUV�ZKR�GRQ
W�FDUH�

� ����� ,�GRQ
W�IHHO�DV�LI�WKHVH�SURWRFROV�ZLOO�EH�HQIRUFHG�SURSHUO\��3UHYLRXVO\�WR�WKH�SDQGHPLF��ZH
KDG�WR�EHJ�IRU�RXU�RIILFHV�WR�EH�YDFXXPHG�PRUH�WKDQ�MXVW�D�TXDUWHU��7KH\�ZHUH�GHDG�EXJV
�URDFKHV�VSHFLILFDOO\��DOO�RYHU�RXU�KDOOZD\V��(GLW��:DWFKLQJ�WKH�$GPLWWHG�6WXGHQWV�'D\�HYHQW
RQ�WKH�XQLYHUVLW\
V�LQVWDJUDP�DFFRXQW�DQG�LW�VKRZV�SHRSOH�RQ�FDPSXV�ZLWKRXW�PDVNV�LQ
FORVH�SUR[LPLW\��7KLV�MXVW�IXUWKHU�SURYHV�P\�SRLQW�RI�SURWRFROV�ZLOO�QRW�EH�HQIRUFHG�SURSHUO\�

� ����� ,�GRQ
W�WKLQN�WKH�W\SH�RI�UHJXODU�QHFHVVDU\�ZLOO�EH�GRQH���KRXVHNHHSLQJ�ZDV�EHORZ�VWDQGDUG
EHIRUH�&RYLG����,�GRQ
W�WKLQN�VWXGHQW�DQG�VRPH�HPSOR\HHV�ZLOO�FRPSO\�ZLWK�ZHDULQJ�PDVN
DQG�VRFLDO�GLVWDQFLQJ�

� ����� ,�GRQ¶W�WKLQN�LW¶V�UHDOLVWLF�RU�IHDVLEOH�WKDW�VXIILFLHQW�FOHDQLQJ�FDQ�EH�GRQH�ZLWK�VWXGHQWV��VWDII�
DQG�IDFXOW\�RQ�FDPSXV�WKDW�ZLOO�PLWLJDWH�WKH�VSUHDG�RI�WKH�YLUXV��,�KRSH�,�DP�ZURQJ�

� ����� ,�IHHO�FRPIRUWDEOH�ZLWK�ZHDULQJ�D�PDVN��JORYHV�DQG�HYHQ�VRFLDO�GLVWDQFLQJ��0\�LVVXH�ZRXOG
EH�ZLWK�KRZ�ZHOO�P\�EXLOGLQJ�LV�FOHDQHG��DV�ZHOO�DV�VDQLWL]HG�GXH�WR�SUHYLRXV�H[SHULHQFHV
DQG�ODFN�RI�FOHDQLQJ�

� ����� ,�IHHO�LW
V�QRW�VDIH�ZLWK�VXUURXQGHG�E\�PDQ\�SHRSOH�LQ�WKH�ZRUNSODFH��7KHUH�LV�D�FKDQFH�RI
JHWWLQJ�VLFN��$V�HYHU\RQH�WDNHV�SUHFDXWLRQV�DQG�RQH�JHWV�VLFN��DQG�LW�ZLOO�DIIHFW�RWKHU�SHRSOH
RQ�WKH�FDPSXV��7KHUH�LV�VWLOO�QR�YDFFLQH�GHYHORSHG��DQG�SHRSOH�ZLOO�EH�VFDUHG�WR�ULVN�WKHP�
DQG�WKHLU�IDPLO\�OLYHV�

� ����� ,�IHHO�WKDW�LW�ZRXOG�EH�GLIILFXOW�WR�ZHDU�D�IDFH�PDVN�DOO�GD\�ZKLOH�RQ�FDPSXV�

� ����� ,�IHHO�WKDW�WKH�KXPDQ�UHVRXUFHV�DUH�LQDGHTXDWH�WR�HQVXUH�SURSHU�FOHDQLQJ��$OVR��P\�FKLOG
KDV�D�SUH�H[LVWLQJ�FRQGLWLRQ��,�ZRXOG�OLNH�WR�VHH�WKH�VRFLDO�GLVWDQFLQJ�SURWRFROV�EHIRUH�,�IHOW
VDIH�HQRXJK�WR�UHWXUQ��HVSHFLDOO\�LI�ZH�ZHUH�WR�UHWXUQ�WR���GD\V�SHU�ZHHN��,�ZRXOG�IHHO�VDIHU
RQ�D�PRGLILHG�VFKHGXOH��LI�P\�SUHVHQFH�ZDV�UHTXLUHG�

� ����� ,�KDYH�D�FKLOG�ZKR�ZLOO�QRW�EH�UHWXUQLQJ�WR�VFKRRO�XQWLO�6HSWHPEHU��,�DP�XQVXUH�LI�,�ZRXOG�IHHO
FRPIRUWDEOH�UHSRUWLQJ�WR�WKH�ZRUN�SODFH�DQG�UHWXUQLQJ�KRPH�WR�KLP�

� ����� ,�KDYH�D�QXPEHU�RI�&29,'����UHODWHG�KHDOWK�IDFWRUV��SODFLQJ�PH�LQ�WKH��YHU\�KLJK�ULVN
FDWHJRU\���,�ZRXOG�IHHO�PRVW�FRPIRUWDEOH�FRQWLQXLQJ�WHOHZRUN��DQG�SRVVLEO\�FRPLQJ�WR�ZRUN�LI
UHTXLUHG�DQG�XQGHU�WKH�FRQGLWLRQV�OLVWHG�LQ�TXHVWLRQ��

� ����� ,�KDYH�D�\RXQJ�FKLOG�DQG�P\�FRQFHUQ�KDV�PRUH�WR�GR�ZLWK�KHU�VDIHW\��7KH�W\SH�RI�ZRUN�WKDW�,
GR�ZRXOG�EH�XQUHDOLVWLF�WR�EH�DEOH�WR�FRQWLQXH�XVLQJ�VRFLDO�GLVWDQFLQJ��,�ZRXOG�IHHO�PRUH
FRPIRUWDEOH�FRQWLQXLQJ�WHOHZRUNLQJ�XQWLO�PRUH�FOHDU�LQIRUPDWLRQ�LV�DYDLODEOH�DERXW�SURWHFWLQJ
RXUVHOYHV�IURP�&29,'����



� ����� ,�KDYH�DQ�XQGHUO\LQJ�KHDOWK�FRQGLWLRQ�WKDW�ZDUUDQWV�PH�WR�EH�YHU\�FDXWLRXV�LQ�D�SRWHQWLDOO\
XQVDIH�ZRUN�HQYLURQPHQW�

� ����� ,�KDYH�DVWKPD�DQG�WKHUHIRUH�ZRQ
W�EH�DEOH�WR�ZHDU�D�PDVN�WKURXJKRXW�WKH�GD\��,Q�DGGLWLRQ�
WKH�FOHDQLQJ�VWDII�LV�QRW�DOZD\V�UHOLDEOH�VR�,
P�QRW�FRQILGHQW�WKDW�P\�DUHD�ZLOO�EH�FOHDQHG
RIWHQ�DV�LV�QHHGHG�WR�NHHS�PH�VDIH�

� ����� ,�KDYH�$VWKPD��VR��P\�UHVSLUDWRU\�V\VWHP��,�ZRXOG�QRW�EH�FRPIRUWDEOH�XQOHVV�,�KDG�D�SHWLWLRQ
DW�P\�GHVN�

� ����� ,�KDYH�FKLOGFDUH�FRQVLGHUDWLRQV�WKDW�DUH�FRQQHFWHG�WR�ZKHWKHU�,�ZRXOG�IHHO�FRPIRUWDEOH
ZRUNLQJ�RQ�FDPSXV�

� ����� ,�KDYH�HOGHUO\�SDUHQWV�WKDW�,�DP�UHVSRQVLEOH�IRU��%HLQJ�LQ�SUR[LPLW\�WR�D�ORW�RI�SHRSOH��HYHQ
ZLWK�WKHVH�SUHFDXWLRQV��VHHPV�ULVN\��DV�WKH�PRUH�SHRSOH��WKH�PRUH�FKDQFHV�WKDW�SURWRFROV
ZRQ
W�EH�IROORZHG�

� ����� ,�KDYH�JUHDW�FRQFHUQV�DERXW�WKH�DELOLW\�RI�RXU�KRXVHNHHSHUV��JLYHQ�WKHLU�QXPEHUV��WR
DGHTXDWHO\�FOHDQ�DQG�VDQLWL]H�VKDUHG�VSDFHV�RQ�D�FRQVLVWHQW�DQG�IUHTXHQW�EDVLV��,�KDYH
JUHDW�FRQFHUQV�DERXW�RXU�FRPPXQLW\�DGKHULQJ�WR�QHZO\�HVWDEOLVKHG�SROLFLHV��ZHDULQJ�IDFH
PDVNV�	�VRFLDO�GLVWDQFLQJ��DQG�ZKR�ZLOO�UHJXODWH�WKHP"

� ����� ,�KDYH�KHDOWK�LVVXHV�WKDW�,�DP�FXUUHQWO\�WDNLQJ�FDUH�RI�DQG�,�GR�QRW�ZLVK�WR�VWDUW�KDYLQJ
DQ[LHW\�LVVXHV�FRQVWDO\�WKLQNLQJ�DERXW�ZKHWKHU�RU�QRW�P\�ZRUNVSDFH�LV�WKRURXJKO\�VDQLWL]HG�
$OVR��P\�PRPV�OLYHV�ZLWK�PH�DQG�,�KDYH�WR�WDNH�LQWR�FRQVLGHUDWLRQ�DERXW�KHU�KHDOWK�

� ����� ,�KDYH�KHDOWK�LVVXHV�WKDW�PDNH�LW�YHU\�KDUG�IRU�PH�WR�EUHDWKH�KDYLQJ�WR�ZHDU�WKH�PDVN�IRU�DQ
H[WHQGHG�SHULRG�RI�WLPH��5XQQLQJ�WR�WKH�0DUNHW�RU�VRPH�RWKHU�HUUDQGV�DQG�ZHDULQJ�LV�RQH
WKLQJ�EXW�IRU�D�VWUDLJKW���RU�PRUH�KRXUV�ZRXOG�EH�YHU\�GLIILFXOW���PH�

� ����� ,�KDYH�PDWXUH�SDUHQWV�OLYLQJ�ZLWK�PH�DQG�,�DP�FRQFHUQHG�DERXW�FRPLQJ�KRPH�DQG�SRVVLEO\
H[SRVLQJ�WKHP�

� ����� ,�KDYH�6DUFRLGRVLV�ZKLFK�FDQ�FRPSURPLVH�P\�LPPXQH�V\VWHP�LI�,�DP�H[SRVHG�WR�WKH
&RURQD�9LUXV�

� ����� ,�KDYH�VHHQ�KRZ�PRVW�RI�PDLQWHQDQFH�FOHDQV�IRU�\HDUV��,�GR�QRW�NQRZ�IURP�ZKDW�,�KDYH�VHHQ
LQ�WKH�SDVW��LI�,�WUXVW�WKH�WR�WKRURXJKO\�FOHDQ�WKH�EXLOGLQJ�,�FXUUHQWO\�ZRUN�LQ�

� ����� ,�KDYH�VHYHUDO�SUHH[LVWLQJ�FRQGLWLRQV�DQG�,�FDQ�QRW�WUXVW�WKDW�WKH�URWDWLRQ�RI�FOHDQLQJ�DQG
VRFLDO�GLVWDQFLQJ�ZLOO�EH�IROORZHG�

� ����� ,�KDYH�VHYHUH�2&'�DQG�DQ[LHW\��,�DP�DIUDLG�WR�ZRUN�XQGHU�WKHVH�FRQGLWLRQV�DQG�ULVN�EULQJLQJ
WKHVH�LOOQHVV�KRPH�WR�P\�VPDOO�FKLOGUHQ�

� ����� ,�KDYH�VWXGHQWV�WKDW�FRPH�E\�P\�RIILFH�WR�GLVFXVV�67(0�SURJUDPV�DQG�SDLG�LQWHUQVKLSV��,
KDYH�VHQLRU�PHPEHUV�LQ�P\�RIILFH��RYHU����\HDUV��DQG�,�DP�FRQFHUQHG�DERXW�WKHLU��WKH
VWXGHQW
V�DQG�P\�VDIHW\�ZKHQ�LW�FRPHV�WR�DQ\�RIILFH�YLVLWV��8QOHVV�,�EDQQHG�RIILFH�YLVLWV�DQG
ZHQW�ZLWK�DOO�YLUWXDO�FRPPXQLFDWLRQ�ZLWK�WKH�VWXGHQWV��WKDW�ZRXOG�EH�WKH�VXUH�ILUH�VDIHVW�ZD\
WR�HQVXUH�HYHU\RQH�VWD\HG�VDIH��,�UHDOO\�ORYH�LQWHUDFWLQJ�ZLWK�WKH�VWXGHQWV�DQG�ZRXOG�PLVV
KDYLQJ�IDFH�WR�IDFH�LQWHUDFWLRQV��EXW�ZH�0867�SUDFWLFH�VDIHW\�DW�DOO�WLPHV�

� ����� ,�KDYH�XQGHUOLQHG�SUH�H[LVWLQJ�FRQGLWLRQV�DQG�ZRXOG�KDYH�WR�WDNH�PRUH�PHDVXUHV

� ����� L�KDYH�XQGHUOLQJ�KHDOWK�FRQGWLRQV�ZKLFK�SXWV�PH�DW�KLJKHU�ULVN

� ����� ,�KDYH�ZRUNHG�IRU�WKH�8QLYHUVLW\�IRU����\HDUV��,�ILQG�WKDW�WKH�KRXVHNHHSLQJ�VWDII�DW�0RUJDQ�GR
WKH�EDUH�PLQLPXP�

� ����� ,�KDYH�\RXQJ�FKLOGUHQ�DW�KRPH�DQG�,�IHDU�WR�JHW�WKHP�LQIHFWHG�RU�JHWWLQJ�LQIHFWHG�P\VHOI�DQG
QRW�EHLQJ�DEOH�WR�EH�KHUH�IRU�WKHP

� ����� ,�OLYH�ZLWK�VRPHRQH�ZLWK�D�FRPSURPLVHG�LPPXQLW\�V\VWHP�DQG�IHDU�FRQWUDFWLQJ�WKH�YLUXV�DQG
JLYLQJ�LW�WR�KLP��(YHQ�ZLWK�WKH�H[WUD�SUHFDXWLRQV��,�IHDU�WKDW�UHSHDWHG�FRQWDFW�ZLWK�VWXGHQWV�
IDFXOW\�RU�VWDII�PD\�DOORZ�PH�WR�EH�LQ�FRQWDFW�ZLWK�VRPHRQH�ZKR�PD\�KDYH�EHHQ�H[SRVHG�WR
WKH�YLUXV��:LWKRXW�D�SURYHQ�YDFFLQH��,�GRQ
W�ZDQW�H[SRVH�P\VHOI�RU�IDPLO\�PHPEHU��$OVR��,
KDYH�WR�WDNH�LQ�FRQVLGHUDWLRQ�WKDW�QRW�DOO�ZLOO�EH�FRQVLVWHQW�ZLWK�QHFHVVDU\�SUHFDXWLRQV�DW�DOO
WLPHV�

� ����� ,�QHHG�WR�XQGHUVWDQG�WKH�GHWDLOV�RI�WKH�SURWRFROV�LQ�RUGHU�WR�DQVZHU�WKLV�TXHVWLRQ�GHILQLWLYHO\�
,�OLYH�ZLWK�LPPXQR�FRPSURPLVHG�SHRSOH��VR�,�KDYH�WR�HQVXUH�WKDW�,�DP�QRW�SXWWLQJ�WKHP�DW
XQQHFHVVDU\�ULVN�

� ����� ,�VDLG�XQVXUH�EHFDXVH�RI�WKH�ZD\�WKDW�ZH�KDYH�RXU�ZRUNHUV�QRZ�WKH�PDLQWHQDQFH�ZRUNHUV
DQG�KRZ�WKH\�GR�WKHLU�MRE�XQOHVV�ZH�JHW�PRUH�HPSOR\HHV�WR�PDQDJH�FOHDQLQJ�DQG
HYHU\WKLQJ�LW�FRXOG�SRVVLEO\�EH�GRQH�DQG�,¶P�MXVW�QRW�VXUH�

� ����� ,�WKLQN�DQ\�VRFLDO�GLVWDQFLQJ�PHDVXUH�ZRXOG�EH�VLJQLILFDQWO\�DIIHFWHG�ZLWK�WKH�QXPEHU�RI
SHRSOH�ZRXOG�EH�LQ�EULFN�DQG�PRUWDU�VSDFHV�DW�WKH�VDPH�WLPH��'LPLQLVKLQJ�UHWXUQV�DQG
ZKDWQRW�

� ����� ,�WKLQN�,
G�EH�ILQH�LI�,
P�MXVW�RQ�FDPSXV�DPRQJ�P\�FR�ZRUNHUV�EXW�WKH�WKRXJKW�RI�SRVVLEO\
KDYLQJ�WR�VHH�VR�PDQ\�VWXGHQWV�IDFH�WR�IDFH�PDNHV�PH�XQFRPIRUWDEOH�



� ����� ,�WKLQN�PRUH�WKDQ�WKDW�PXVW�EH�GRQH��1RW�DOO�WHDP�PHPEHUV�VKRXOG�ZRUN�RQ�WKH�VDPH�GD\V�
KDOI�RI�WKH�WHDP�VKRXOG�EH�LQ�WKH�RIILFH�DW�RQFH��ZKLOH�WKH�RWKHUV�FRQWLQXH�WR�ZRUN�IURP
KRPH��WKLV�FRXOG�EH�URWDWHG�

� ����� ,�WKLQN�WKDW�HYHQ�WKRVH�WKRVH�UXOHV�KDYH�EHHQ�LPSOHPHQWHG�LW�VHHPV�OLNH�SHRSOH�GRQ
W�DOZD\V
IROORZ�WKH�UXOHV�

� ����� ,�ZLOO�QRW�IHHO�FRPIRUWDEOH�XQWLO�WKH\�ILQG�D�FXUH

� ����� ,�ZRUN�LQ�DQ��RSHQ��RIILFH�ZLWK�VHYHUDO�RWKHUV��ZH�GRQ
W�KDYH�RXU�RZQ�LQGLYLGXDO�RIILFHV�
:RUNLQJ�ZLWK�PDVNV�RQ�DOO�GD\�LV�XQFRPIRUWDEOH�EXW�ZRUNLQJ�DURXQG�SHRSOH�WKDW�PD\�KDYH
FRPH�LQ�FRQWDFW�ZLWK�VRPHRQH�ZLWK�&29,'�ZLWKRXW�D�PDVN�FRXOG�EH�GHWULPHQWDO��$OVR��LI�LW
V
WKH�UHVSRQVLELOLW\�RI�HDFK�GHSDUWPHQW�RIILFH�WR�NHHS�WKHLU�VSDFH�GLVLQIHFWHG�UHJXODUO\
�SRVVLEO\�HYHU\�KRXU�RU�WZR���WKDW�FDQ�EH�FRVWO\�WR�HPSOR\HHV��%HIRUH�&29,'�,�DOZD\V
SXUFKDVHG�GLVLQIHFWDQW�VXSSOLHV�IRU�P\�RIILFH��QR�RQH�HOVH�FRQWULEXWHG��7KDW�ZDVQ
W�WRR�FRVWO\
EHFDXVH�VXSSOLHV�FRXOG�ODVW�D�PRQWK�RU�VR��KRZHYHU��ZH�ZRXOG�KDYH�WR�FOHDQ�PRUH�RIWHQ�

� ����� ,�ZRUN�LQ�0F.HOGLQ��ZKHUH�WKH�EXLOGLQJ�KDV�SRRU�DLU�TXDOLW\�DQG�QR�ZLQGRZV�IRU�YHQWLODWLRQ�RU
IUHVK�DLU��2XU�GHSDUWPHQW�LV�D�VPDOO�ZRUNVSDFH�FRQVLVWLQJ�RI����HPSOR\HHV�ZKHUH�VRFLDO
GLVWDQFLQJ�LV�FKDOOHQJLQJ�WR�PDLQWDLQ�GXH�WR�WKH�QDWXUH�RI�WKH�*UDGXDWH�6WXGLHV�2IILFH��$OVR�
VHYHUDO�HPSOR\HHV�LQ�WKH�RIILFH�DUH�FRQVLGHUHG�KLJK�ULVN�GXH�WR�SUHH[LVWLQJ�KHDOWK
FRQGLWLRQV��ZKLFK�LV�D�FRQFHUQ��7HPSHUDWXUHV�LQ�WKH�EXLOGLQJ�FDQ�EH����GHJUHHV�GXULQJ�WKH
6XPPHU�PRQWKV�GXH�WR�WKH�DJH�RI�WKH�DLU�FRQGLWLRQ�V\VWHP�

� ����� ,�ZRUN�LQ�WKH��2ULJLQDO��-HQNLQV�EXLOGLQJ��7KHUH�DUH�PDQ\�HQYLURQPHQWDO�FKDOOHQJHV�ZLWKRXW
WKH�FRPSOLFDWLRQV�RI�&29,'����

� ����� ,�ZRUN�LQ�WKH�/LEUDU\��WKHUH�LV�RQO\�RQH�SODFH�WR�HQWHU�DQG�H[LW��DQG�RQO\�RQH�KDQG�VDQLWL]HU�E\
WKH�HOHYDWRU�LQ�WKH�EXLOGLQJ��:H�RQ�\�KDYH�RQH�VHFXULW\�JXDUG�DQG�RQH�KRXVHNHHSHU��KRZ
FDQ�WKH\�VHFXUH�RU�NHHS�WKH�EXLOGLQJ�FOHDQ�XSRQ�RXU�UHWXUQ��,�DP����DQG�KDYH�D�XQGHUOLQLQJ
KHDOWK�FRQGLWLRQ�

� ����� ,�ZRUU\�DERXW�RWKHUV�IROORZLQJ�SURWRFRO

� ����� ,�ZRUU\�DERXW�WKH�LQFUHDVHG�GHQVLW\�DQG�WKH�OD[HG�ZD\�SHRSOH�KDQGOH�PDVNV�

� ����� ,�ZRXOG�EH�UHDG\�WR�UHWXUQ�WR�FDPSXV�LI�SURIHVVLRQDO�FOHDQHUV�FOHDQHG�WKH�EXLOGLQJV�
8QIRUWXQDWHO\��KRXVHNHHSHUV�LQ�WKH�EXLOGLQJ�LQ�ZKLFK�,�ZRUN�DUH�IDLUO\�XQUHOLDEOH�DQG�GR�QRW
FRPSOHWH�GHHS�FOHDQLQJV��3HUKDSV�LI�KRXVHNHHSHUV�ZHUH�UHWUDLQHG�WR�FOHDQ�HIIHFWLYHO\�WR
HOLPLQDWH�SRWHQWLDO�FRQWDPLQDWLRQ�RU�LI�SURIHVVLRQDO�FOHDQHUV�ZHUH�EURXJKW�LQ�WR�FOHDQ
EXLOGLQJV��,�ZRXOG�IHHO�PRUH�FRPIRUWDEOH�DERXW�UHWXUQLQJ�WR�FDPSXV�

� ����� ,�ZRXOG�KDYH�WR�EH�VHFXUH�LQ�WKH�GDLO\�FOHDQLQJ�DV�FXUUHQWO\�+RXVHNHHSLQJ�LV�YHU\�SRRU��,
ZRXOG�OLNH�WR�KDYH�D�VHFXUH�SURWHFWHG�VSDFH�

� ����� ,�ZRXOG�OLNH�IRU�P\�RIILFH�WR�EH�HQFORVHG�ZLWK�D�VORW�DW�WKH�GRRU�ZKHUH�ZRUN�FDQ�IORZ�LQ�DORQJ
ZLWK�FRPPXQLFDWLQJ�ZLWK�WKH�VWXGHQWV�DQG�)DFXOW\�WR�KHOS�WKHP�EH�VXFFHVVIXO���6WXGHQWV
IURP�DOO�ZDONV�RI�OLIH�FRPH�WR�0RUJDQ��8QIRUWXQDWHO\�,�GR�QRW�NQRZ�ZKDW�DQ\�RQH�KDV�FRPH�LQ
FRQWDFW�ZLWK��)RU�WKDW�UHDVRQ��,�IHHO�DV�WKRXJK�EHLQJ�WRWDOO\�HQFORVHG�ZRXOG�PDNH�P\�MRE
PRUH�SURGXFWLYH��,�KDYH�DVWKPD�ZKLFK�LV�D�SUHH[LVWLQJ�FRQGLWLRQ�DQG�WKLV�ZRXOG�KHOS�PH�DV
ZHOO��0DQ\�SHRSOH�DUH�DV\PSWRPDWLF�DQG�WKHUH�DUH�PDQ\�IDOVH�QHJDWLYH�WHVW�UHVXOWV�

� ����� ,�ZRXOG�QHHG�PRUH�LQIRUPDWLRQ�RQ�ZKDW�WKH�SODQV�DUH�WR�HQVXUH�VDIHW\�

� ����� ,�ZRXOG�QHHG�WR�VHH�ZKHUH�0'�LV�LQ�WKH�IDOO�IRU�RXWEUHDNV��,WV�QRW�MXVW�FRQFHUQ�IRU�PH��EXW
DOVR�P\�\RXQJ�FKLOG�

� ����� ,�ZRXOG�QRW�ZDQW�WR�ZHDU�D�PDVN�DOO�GD\�ORQJ�DW�ZRUN��+RZHYHU��KDYLQJ�FOHDQLQJ�VXSSOLHV
DQG�PRUH�IUHTXHQW�FOHDQLQJ�VHVVLRQV�RQ�FDPSXV�ZRXOG�PDNH�PH�IHHO�VHFXUH�

� ����� ,�ZRXOG�RQO\�IHHO�FRPIRUWDEOH�LI�,�NQHZ�WKHUH�ZHUH�VXIILFLHQW�UHVRXUFHV��$W�SUHVHQW�LQ�P\
SDUWLFXODU�EXLOGLQJ��ZH�KDYH�QR�VWHDG\�KRXVHNHHSLQJ��WKH�GRRUV�GRQ
W�IXQFWLRQ�SURSHUO\��%XW
PRUH�LPSRUWDQWO\�ZKR�ZLOO�EH�WDVNV�DQG�KRZ�GRHV�RQH�HQIRUFH�DQRWKHU�SHUVRQ�WR�ZHDU�D
PDVN��+RZ�ZLOO�SD\�IRU�WKH�VXSSOLHV�IRU�HYHU\�EXLOGLQJ�DQG�HQVXUH�VXSSOLHV�DUH�UHJXODUO\
VWRFNHG��$OO�WKDW�EHLQJ�VDLG�,�DP�QRW�FRQILGHQW�068�FDQ�PHHW�WKH�GHPDQGV�RI�KDYLQJ�VXFK�D
ODUJH�SRSXODWLRQ�UHWXUQ�GXULQJ�VXFK�D�FULWLFDO�KHDOWK�FULVLV��,�WKLQN�LI�WKLV�LV�D�QHFHVVDU\
FRQGLWLRQ�WKDW�VWDII�DQG�IDFXOW\�URWDWH�VFKHGXOHV�DQG�WKH�VWXGHQWV�VKRXOG�EH�DOWHUQDWH
VFKHGXOHV��$QRWKHU�TXHVWLRQ�,�KDYH�LV�KRZ�PDQ\�ZLOO�EH�LQ�HDFK�FODVV�ZKHQ�VRFLDO�GLVWDQFLQJ
DQG�D�PD[�RI�WHQ�LV�WR�EH�WKH�QRUP�XQWLO�D�YDFFLQH�LV�HVWDEOLVKHG�"

� ����� ,�ZRXOG�VWLOO�ZDQW�WKH�DELOLW\�WR�ZRUN�IURP�KRPH�DW�WLPHV�WR�OLPLW�H[SRVXUH�

� ����� ,�ZRXOG�ZDQW�WR�NQRZ�ZKDW�LV�LQ�SODFH�WR�OLPLW�WKH�VSUHDG�RI�WKH�&RYLG����

� ����� ,�ZRXOG�ZDQW�WR�NQRZ�ZKDW�WKDW�ORRNV�OLNH��7KH�SODQ�LV�YHU\�JHQHULF��6SHFLILFV�ZRXOG�EH
LPSRUWDQW�WR�PH�

� ����� ,
P�JRRG��GXH�WR�EHLQJ�LQ�DQ�HQFORVHG�RIILFH��EXW�WKH�H[FHSWLRQ�RI�KDYLQJ�WR�XVH�WKH
UHVWURRPV�LQ�D�FRPPRQ�DUHD�LV�TXHVWLRQDEOH�

� ����� ,
P�QRW�FOHDU�KRZ�EUHDWKLQJ�WKH�GURSOHWV�LQ�WKH�DLU�ZLWK�DIIHFW�PH�)RU�D�ORQJ�SHULRG�RI�WLPH
OLNH�D�ZKROH�GD\�DW�ZRUN

� ����� ,
P�QRW�FRPIRUWDEOH�ZLWK�WKH�FOHDQLQJ�DQG�VDQLWDWLRQ�RQ�FDPSXV



� ����� ,
P�QRW�VXUH�ZKHWKHU�WKH�SURWRFROV�ZLOO�EH�IROORZHG�ZHOO�DQG�KRZ�WKH�SURWRFRO�ZLOO�EH
PDQDJHG�

� ����� ,
P�XQVXUH�EHFDXVH�HYHQ�ZLWK�VRFLDO�GLVWDQFLQJ�P\�RIILFH�VXLWH�LV�YHU\�VPDOO�ZLWK�SRRU�DLU
FLUFXODWLRQ��QR�ZLQGRZV���ZLWK�WHQ�SHUVRQQHO�ZRUNLQJ�LQ�FORVH�SUR[LPLW\�RI�HDFK�RWKHU��:LWK
WKH�VKDULQJ�RI�FRPPXQLW\�HTXLSPHQW��RIILFH�SKRQHV��FRSLHUV��HWF���

� ����� ,¶P�QRW�FRPIRUWDEOH�EHLQJ�LQ�FORVH�SUR[LPLW\�ZLWK�VR�PDQ\�SHRSOH��:RXOG�SUHIHU�WR�HLWKHU
KDYH�D�OLPLWHG�LQ�RIILFH�VFKHGXOH�RU�ZRUN�IURP�KRPH�

� ����� ,I�VWXGHQWV�DUH�WR�OLYH�LQ�GRXEOH�RFFXSDQF\�URRPV��DWWHQG�WKH�VDPH�FODVVHV��HDW��EDWKH�
VRFLDOL]H�HWF��DPRQJVW�HDFK�RWKHU��WKHUH�ZLOO�EH�QR�ZD\�WR�VWRS�WKH�VSUHDG�RI�GLVHDVH�LI�DQG
ZKHQ�D�FDVH�DULVHV��7KH�FKHFN�LQ�SURFHVV�ZRXOG�QHHG�WR�EH�UHYLHZHG�DV�ZHOO�

� ����� ,I�7HVWLQJ�EH�DYDLODEOH�IRU�DOO�HPSOR\HHV�WKHQ�P\�DQVZHU�PD\�FKDQJH��7KHUH�VWLOO�LV�WR�PDQ\
XQNQRZQV�Y

� ����� ,Q�P\�H[SHULHQFH��WKH�KRXVHNHHSLQJ�VWDII�KDV�QRW�EHHQ�H[FHSWLRQDOO\�JRRG�DW�NHHSLQJ�WKH
EXLOGLQJV�DQG�DUHDV�FOHDQ��$OVR��,W�ZRXOG�GHSHQG�RQ�KRZ�PDQ\�SHRSOH�DUH�LQ�P\�LPPHGLDWH
DUHD�

� ����� ,QIRUPDWLRQ�DERXW�KRZ�WKH�YLUXV�VSUHDGV�FRQWLQXHV�WR�FKDQJH���QRW�VXUH�ZKDW�PHDVXUHV
ZRUN�DQG�ZKLFK�GR�QRW�

� ����� ,QWHUDFWLRQV�ZLOO�VWXGHQWV�SDUHQWV�ZLOO�EH�KLJKO\�ULVN\�GXULQJ�WKLV�SDQGHPLF��XQOHVV�WKH\�DUH
UHTXLUHG�WR�ZHDU�PDVNV�LQ�RUGHU�WR�HQWHU�LQWR�WKH�FDPSXV�EXLOGLQJV�

� ����� ,QWHUDFWLRQV�ZLWK�VWXGHQWV�DQG�FRZRUNHUV��0DNLQJ�VXUH�HYHU\RQH�LV�IROORZLQJ�DOO�JXLGHOLQHV�WR
HQVXUH�VDIHW\�

� ����� ,W�GHSHQGV

� ����� ,W�GHSHQGV�RQ�KRZ�PDQ\�VWXGHQWV�ZH�DUH�ZRUNLQJ�ZLWK�DW�RQH�WLPH��$�ORW�RI�WKH�QXUVLQJ
VWXGHQWV�DUH�ZRUNLQJ�LQ�KLJK�ULVN�DUHDV�ZKLFK�DOVR�SXWV�RXU�VWXGHQWV�DQG�IDFXOW\�DW�ULVN��7KLV
LV�DQ�LVVXH�WKDW�ZLOO�QHHG�WR�EH�DGGUHVVHG�

� ����� ,W�GHSHQGV�RQ�WKH�QXPEHU�RI�QHZ�FDVHV�DQG�GHDWKV�GXULQJ�WKDW�WLPH�

� ����� ,W�GHSHQGV�RQ�WKH�QXPEHU�RI�SRVLWLYH�FRYLG����FDVHV��,I�SRVLWLYH�FRYLG����FDVHV�DUH
GHFUHDVLQJ�UDSLGO\�,�ZRXOG�IHHO�FRPIRUWDEOH�FRPLQJ�WR�ZRUN�ZLWK�IDFH�PDVN��KHDYLQJ
VDQLWDWLRQ�DQG�GLVLQIHFWLRQ��DQG�VRFLDO�GLVWDQFLQJ��,I�FDVHV�DUH�127�UDSLGO\�GHFUHDVLQJ�,
ZRXOG�OLNH�WR�WHOHZRUN�

� ����� ,W�KDV�EHHQ�SUHGLFWHG�IURP�+HDOWK�RIILFLDOV�WKDW�WKHUH�ZLOO�EH�DQRWKHU�LQIOX[�LQ�6HSWHPEHU
������:H�QHHG�WR�KDQGOH�LQWHUDFWLRQV�FDUHIXOO\�DQG�FDXWLRXVO\�

� ����� ,W�KDV�SURYHQ�WKDW�PDVNV�DFWXDOO\�SUHYHQW�WKH�VSUHDG�RI�WKH�YLUXV��7KHUH�LV�VXSSRVHG�D
VHFRQG�ZDYH�RI�WKH�VSUHDG��ZLWK�D�GLIIHUHQW�VWUDQG�RI�WKH�YLUXV

� ����� ,W�LV�HDUO\��7LPH�ZLOO�WHOO�P\�IHHOLQJ�RI�EHLQJ�VDIH�ZKLOH�EHLQJ�RQ�FDPSXV��(VSHFLDOO\�ZLWK�IRONV
QRW�DGKHULQJ�WR�JXLGHOLQHV�RI�6RFLDO�'LVWDQFLQJ�DQG�IDFH�PDVN�UXOHV�

� ����� ,W�LV�MXVW�KDUG�IRU�PH�WR�LPDJLQH�WKH�ZHDULQJ�RI�D�PDVN�IRU���KRXUV�DQG�VRFLDO�GLVWDQFLQJ�
$OWKRXJK�LW�PD\�ZRUN��,�JXHVV�,�DP�RYHUO\�FDXWLRXV�

� ����� ,W�ZLOO�EH�KDUG�WR�EUHDWK�IRU���KRXUV�ZLWK�D�PDVN�RQ

� ����� ,W�ZLOO�EH�YHU\�GLIILFXOW�WR�SROLFH�WKHVH�SURWRFDROV�IURP�EXLOGLQJ�WR�EXLOGLQJ��,W�LV�DOUHDG\�GLIILFXOW
WR�XVH�D�PDVN�IRU�HYHU\GD\�WDVNV�VXFK�DV�JURFHU\�VKRSSLQJ�PXFK�OHVV�ZHDULQJ�RQH�IURP
�����WR�������$V�LW�LV��WKH�SXEOLF�LV�QRW�DOO�FRPSOLDQW�ZLWK�UHVSHFW�WR�PDVNV��ZKR�ZLOO�SROLFH�WKH
PDQGDWH��$UH�ZH�VXSSRVHG�UWR�EH�ZLOOLQJ�WR�FDOO�RXW�WKH�LQGLYLGXDO�ZKR�LV�QRW�EXW�VKRX\OG�EH�
,
YH�DOUHDG\�KDG�WKDW�H[SHULHQFH�DQG�LW�ZDV�DFFHSWHG�ZHOO�

� ����� ,W�ZRXOG�EH�GLIILFXOW�IRU�PH�WR�ZHDU�D�PDVN�IRU�KRXUV�DW�D�WLPH��$QG�,�DP�FXUUHQWO\�WDNLQJ�FDUH
RI�P\�HOGHUO\�PRP�DQG�,�KDYH�WKH�IHDU�RI�JHWWLQJ�KHU�VLFN�IURP�LQWHUDFWLQJ�ZLWK�DORW�RI�SHRSOH�

� ����� ,W�ZRXOG�EH�KDUG�WR�EH�VXUH�WKDW�HYHU\RQH�KDV�EHHQ�SURSHUO\�WDNLQJ�WKH�QHFHVVDU\
SUHFDXWLRQV�WR�SUHYHQW�WKH�VSUHDG�RI�&29,'�����:LWK�WKDW�EHLQJ�WKH�FDVH�LW
V�GLIILFXOW�WR
UHVXPH�QRUPDO�EXVLQHVV�SUDFWLFHV�

� ����� ,W�ZRXOG�GHSHQG�RQ�WKH�SUHYDLOLQJ�FRQGLWLRQV�LQ�WKH�VWDWH�

� ����� -RE�UHYROYHV�DURXQG�FORVH�FRQWDFW�LQWHUDFWLRQ��DQG�WKH�XQFHUWDLQW\�RI�RWKHUV�WDNLQJ
SUHFDXWLRQDU\�PHDVXUHV�WR�SURWHFW�WKHP�DQG�P\VHOI�

� ����� -XVW�EHFDXVH�ZH�DOO�KDYH�PDVN�GRHV�QRW�PHDQ�HYHU\RQH�ZLOO�DELGH�E\�WKRVH�UXOHV��$OVR�WKH
PDVN�GRHV�QRW�SUHYHQW�XV�IURP�JHWWLQJ�VLFN�

� ����� -XW�ZDQW�WR�NQRZ�ZKDW�WKH�SODQ�DQG�WKH�SURWRFROV�DUH

� ����� .HHSLQJ�XS�ZLWK�WKH�VDQLWL]LQJ�RI�WKH�EXLOGLQJV�VHHPV�PRQXPHQWDO��7KLV�PHDQV�VDQLWL]LQJ
FODVVURRPV��RIILFHV��FRPPRQ�VSDFHV��DQG�PHHWLQJ�URRPV�RIWHQ��,�WKLQN�ZH�KDYH�JUHDW
FOHDQLQJ�SHRSOH�LQ�RXU�EXLOGLQJ��EXW�WKLV�FRXOG�UHDOO\�EH�DQ�RYHUZKHOPLQJ�MRE�DQG�D
WUHPHQGRXV�UHVSRQVLELOLW\��7KH�RWKHU�FRQFHUQ�LV�ZLWK�RIILFHV�WKDW�GR�QRW�KDYH�WKH�VDIH



GLVWDQFLQJ��,�FRXOG�ZDON�RXW�RI�P\�RIILFH�LQWR�DQRWKHU�SHUVRQ�LI�VKH�ZHUH�WR�FRPH�RXW�RI�KHU
RIILFH�DW�WKH�VDPH�WLPH�

� ����� /DFN�RI�VWDQGDUGL]DWLRQ�UHJDUGLQJ�WHVWLQJ�DQG�GLDJQRVLV

� ����� /DUJH�JURXSV�RI�SHRSOH�LQ�RQH�VSDFH�DW�D�WLPH�FRXOG�PHDQ�SRWHQWLDOO\�VSUHDGLQJ�WKH�YLUXV���
ZH�DUHQ
W�DOO�JHWWLQJ�WHVWHG�DQG�WHVWV�DUHQ
W�DYDLODEOH�IRU�DOO�RI�WKH�SXEOLF

� ����� 0DQ\�IDFXOW\�DQG�VWDII�DUH�LQ�WKH�WDUJHW�DJH�UDQJH��5HWXUQLQJ�ZLOO�EH�JRRG�IRU�EXVLQHVV��EXW
GRHV�QRW�RXWZHLJK�WKH�SRWHQWLDO�IRU�VSUHDGLQJ�WKH�YLUXV��7KLV�VXUYH\�LQ�LWVHOI�VKRZV�ZH�GRQ
W
UHDOO\�KDYH�D�FKRLFH�

� ����� 0DQ\�WLPHV�WKH�UHJXODU�FOHDQLQJ�LV�QRW�GHPRQVWUDWHG�LQ�EXLOGLQJV��GHSHQGLQJ�RQ�ZKDW
EXLOGLQJ�\RX�DUH�LQ��OHW�DORQH�H[WUD�FOHDQLQJ��+RZ�ZLOO�LW�EH�DVVXUHG�WKDW�WKLV�H[WUD�FOHDQLQJ
ZLOO�GRQH"

� ����� 0DVNV�RQO\�SURWHFW�WR�D�FHUWDLQ�H[WHQW��,�ZRXOG�KDYH�WR�GHSHQG�RQ�RWKHUV�WR�FRPSO\�ZLWK
VRFLDO�GLVWDQFLQJ�DQG�VDQLWDU\�UXOHV�

� ����� 0F.HOGLQ�LV�QRW�YHQWLODWHG�SURSHUO\��WKH�DLU�DQG�KHDW�DUH�QRW�UHJXODWHG�FRQVLVWHQWO\��3RRU�DLU
TXDOLW\�

� ����� 0HDVXUHV�ZHUH�LQ�SODFH�EHIRUH�*RYHUQRU�+RJDQ
V�6WD\�+RPH�RUGHUV�DQG�WKH�FOHDQLQJ�ZDV
VSDUDWLF�DW�EHVW��6HFXULW\�DOORZHG�VWDII�WR�HQWHU�WKH�EXLOGLQJV�HYHQ�WKRXJK�ZKHQ�DQVZHULQJ
TXHVWLRQV�LQ�WKH�DIILUPDWLYH��KDYLQJ�\RX�EHHQ�FRXJKLQJ���\HV���VWDII�ZDV�VWLOO�DOORZHG�LQ�WKH
EXLOGLQJV��6WXGHQWV�ZHUH�DOORZHG�LQ�WKH�EXLOGLQJ�ZKHQ�WKH\�VKRXOG�QRW�KDYH�EHHQ�DQG�WKHVH
ZHUH�QRW�ZRUN�VWXG\�RU�JUDGXDWH�UHVHDUFK�VWXGHQWV��6RPH�EXLOGLQJV�VWLOO�KDYH�PROG�LVVXHV
DQG�UHVWURRPV�DUH�QRW�WKH�FOHDQHVW��DFWXDOO\�VRPH�RI�WKH�UHVWURRPV�VKRXOG�EH�FORVHG�GRZQ�
$V�DQ�ROGHU�SHUVRQ�ZLWK�XQGHUO\LQJ�UHVSLUDWRU\�DQG�RWKHU�KHDOWK�LVVXHV��LW
V�FRQFHUQLQJ�

� ����� 0HGLFDO�LVVXHV��DW�ULVN�DJH��QR�YDFFLQH

� ����� 0RUJDQ�LV�QRW�YHU\�FOHDQ�LQ�WKH�EHVW�RI�WLPHV��,�GR�QRW�KDYH�FRQILGHQFH�WKDW�SURSHU�DQG
FRQVLVWHQW�FOHDQLQJ�RI�EXLOGLQJV��RIILFHV��DQG�EDWKURRPV�ZLOO�WDNH�SODFH��'R�ZH�KDYH�SURSHU
VWDIILQJ�OHYHOV�IRU�WKLV"

� ����� PRUJDQ
V�FDPSXV�LV�QRW�FOHDQ�DV�LW�LV��WKH�SROLFH�GHSDUWPHQW�KDV�PROG�DQG�URRI�LV�IDOOLQJ
DSDUW��WKH�GRUPV�KDYH�GLUW\�YHQWLODWLRQ�V\VWHPV�

� ����� 068�KDV�D�KDUG�WLPH�ZLWK�PDLQWDLQLQJ�WKH�FOHDQOLQHVV�RI�LWV�IDFLOLWLHV�DOUHDG\��,�GR�QRW�IHHO
VDIH�LQ�WHUPV�RI�KHDOWK�KD]DUGV�LQ�UHJXODU�FRQGLWLRQV�OHW�DORQH�D�SDQGHPLF�

� ����� 0\����\HDU�ROG�PRWKHU�OLYHV�ZLWK�PH�P\�FRQFHUQ�LV�EHLQJ�RXW�LQ�SXEOLF�RQ�GDLO\�EDVLV�

� ����� 0\�DQVZHU�LV�QR�EHFDXVH�L�GRQ
W�VHH�KRZ�ZRUNLQJ�RQ�D�FDPSXV�ZLWK�WKRXVDQGV�RI�SHRSOH
KRZ�VRFLDO�GLVWDQFH�FDQ�EH�HIIHFWLYH�RU�IROORZHG�

� ����� 0\�FRQFHUQ�LV�WKDW�WKH�EXLOGLQJ�LQ�ZKLFK�,�ZRUN�ZLOO�EH�DGHTXDWHO\�DQG�RIWHQ�LW�ZRXOG�EH
VDQLWL]HG�

� ����� 0\�FRQFHUQ�LV�WKH�HPLQHQW�VHFRQG�ZDYH�WKH�PHGLFDO�H[SHUWV�VSHDN�RI�FRPLQJ�WKLV�IDOO�

� ����� 0\�FRQFHUQ�LV�WKH�SRVVLELOLW\�RI�D��VHFRQG�ZDLYH��RI�WKH�&29,'����YLUXV�FRPLQJ�WKLV�IDOO��DV
SUHGLFWHG�E\�WKH�VFLHQWLVWV��7KDW�VDLG��,�IHHO�LW�LV�WRR�HDUO\�WR�GHWHUPLQH�LI�LW�LV�VDIH�WR�UHWXUQ�WR
WKH�FDPSXV�LQ�WKH�IDOO�

� ����� 0\�FRQFHUQ�LV��KRZ�GR�ZH�PDNH�VXUH�HYHU\RQH�LV�VWULFWO\�IROORZLQJ�WKH�JXLGH�OLQHV�

� ����� 0\�KHDOWK�LV�FRPSURPLVHG�DQG�,�IHHO�WKDW�D�VOLS�XS�DW�ZRUN�FRXOG�EH�GHDGO\��2QH�SHUVRQ
FRXOG�LQIHFW�KXQGUHGV�DQG�FDXVH�GHDWK��)XUWKHU��,�NQRZ�ZD\�WRR�PDQ\�FRZRUNHUV�DQG
VWXGHQWV�ZKR�WDNH�VKRUW�FXWV��IHHO�WKDW�WKH�UXOHV�GR�QRW�DSSO\�WR�WKHP��ZKR�PD\�SXW�XV�DOO�LQ
KDUP
V�ZD\�

� ����� 0\�LPPXQH�V\VWHP�KDV�EHHQ�VHYHUHO\�FRPSURPLVHG�E\�LOOQHVV��DQG�,�KDYH�EHHQ�VWURQJO\
DGYLVHG�E\�P\�PHGLFDO�WHDP�WR�PDLQWDLQ�VWULFW�VRFLDO�LVRODWLRQ�

� ����� 0\�MRE�DOORZV�PH�WR�ZRUN�FRPSOHWHO\�UHPRWHO\��DQG�,�KDYH�EHHQ�PXFK�PRUH�SURGXFWLYH�LQ
WKH�SDVW�����PRQWKV��,�OLYH�E\�P\VHOI��VR�QR�GLVWUDFWLRQV��DQG�,�ZLQ�EDFN�����KRXUV�D�GD\�
2QH�RI�WKH�EROG�LWHPV��LI�QRW�WKH�RQO\�RQH��RQ�WKH��SURV��OLVW�LV�VHHLQJ�FROOHDJXHV��2QH�ZRXOG
KDYH�WR�ZHLJK�WKH�SURV�DQG�FRQV�����,V�LW�ZRUWK�FRPPXWLQJ�MXVW�WR�VHH�IULHQGV�IURP�EHKLQG
JODVVHV�DQG�PDVNV��QRW�WR�PHQWLRQ�ORVLQJ�PRUH�WLPH�FOHDQLQJ��HWF�"

� ����� 0\�MRE�FDQ�EH�GRQH�SULPDULO\�IURP�KRPH��,�GR�QRW�IHHO�FRPIRUWDEOH��KRZHYHU�LI�,�QHHG�WR
FRPH�WR�FDPSXV�IRU�D�VSHFLILF�WDVN�RU�LQWHUDFWLRQ��,�ZRXOG�VHHN�RXW�YLUWXDO�RSSRUWXQLWLHV�DQG
RU�YHU\�VRXQG�PHDVXUHV�RI�VDIHW\�

� ����� 0\�MRE�ZRXOGQ
W�EH�SRVVLEOH�WR�FRQGXFW�RQ�FDPSXV��,�DGYLVH�KXQGUHGV�RI�VWXGHQWV�LQ�D�VPDOO
RIILFH��,�ZRXOG�QRW�EH�DEOH�WR�PHHW�ZLWK�HDFK�VWXGHQW�ZKLOH�NHHSLQJ�WKH�UHFRPPHQGHG�VRFLDO
GLVWDQFH��7KH\�ZRXOG�EH�RXWVLGH�RI�P\�RIILFH�GRRU�ZKLOH�,�ZRXOG�EH�DW�P\�GHVN��,
YH�KDG
IDQWDVWLF�VXFFHVV�ZLWK�YLUWXDO�DGYLVHPHQW�DQG�,�KDYH�HYHQ�IRXQG�WKDW�PRUH�VWXGHQWV��VKRZ
XS��WR�WKHLU�VFKHGXOHG�DSSRLQWPHQWV�EHFDXVH�WKH\�FDQ�GR�LW�IURP�KRPH��,
P�JRLQJ�WR
FRQWLQXH�ZLWK�YLUWXDO�DGYLVHPHQW�DSSRLQWPHQWV�HYHQ�DIWHU�WKH�SDQGHPLF��,
YH�EHHQ�DEOH�WR�GR
�����RI�P\�MRE�UHPRWHO\��7KHUH�KDVQ
W�EHHQ�D�VLQJOH�WDVN�WKDW�,�KDYH�QRW�EHHQ�DEOH�WR
FRPSOHWH��,�KDYH�ORYHG�ZRUNLQJ�IURP�KRPH��$GGLWLRQDOO\��P\�VSRXVH�LV�SDUW�RI�DQ�DW�ULVN



SRSXODWLRQ��,�GRQ
W�ZDQW�WR�MHRSUDGL]H�KHU�KHDOWK�VR�WKDW�,�FDQ�VLW�LQ�D�GHVN�RQ�FDPSXV�GRLQJ
WKH�VDPH�ZRUN�,�FDQ�GR�DW�KRPH�

� ����� 0\�VSRXVH�LV�RQ�GLDO\VLV�DQG�LV�FRQVLGHUHG�KLJK�ULVN�VR�,�QHHG�WR�EH�H[WUD�FDUHIXO�

� ����� 0\�XSFRPLQJ�FODVVHV�DUH���KRXUV�WZLFH�D�ZHHN���WKDW�LV�DQ�H[WHQGHG�OHQJWK�RI�WLPH�WR
SRWHQWLDO�H[SRVXUH

� ����� 1R

� ����� 1R�SUHFDXWLRQV�DUH�D������RI�D�ODFN�RI�SRWHQWLDO�LQIHFWLRQ�RI�WKH�YLUXV��,�SHUVRQDOO\�DOVR�DP�D
FDUHJLYHU�DQG�KDYH�XQGHUO\LQJ�KHDOWK�FRQFHUQV��H[SHFWLQJ��WKDW�SODFH�PH�LQ�WKH�KLJK�ULVN
FDWHJRU\��$OVR��ZRUNLQJ�LQ�+LVWRULF�-HQNLQV��ZH�KDYH�H[SHULHQFHG�ILUVW�KDQG�WKH�ODFN�RI
UHVSRQVH�WR�WKH�GHSORUDEOH�FRQGLWLRQV�RI�RXU�EXLOGLQJ��DLU�FLUFXODWLRQ��	�FOHDQOLQHVV��SULRU�WR
&29,G�����7KLV�EHLQJ�WKH�FDVH��,�GRQ¶W�KDYH�WKH�FRQILGHQFH�WKDW�P\�QHHGV�ZLOO�EH�PHW�

� ����� 1R�WUXH�DQVZHU�VWLOO�WR�WKH�VSUHDGLQJ�RI�WKH�YLUXV�VR�LW¶V�QR�ZD\�WR�IXOO\�NQRZ�WKDW�ZH�ZLOO�EH
VDIH

� ����� 1R�YDFFLQH

� ����� 1RW�HQRXJK�VSDFH�WKHUH
V���WR���HPSOR\HHV�VWDWLRQHG�LQ���RIILFH�VSDFH

� ����� 1RW�HYHU\�GD\��,W�ZRXOG�EH�WRR�VWUHVVIXO��(YHU\�RWKHU�GD\��ZKLFK�ZRXOG�DOVR�UHGXFH�WKH
QXPEHU�RI�SHRSOH�LQ�DQ\�RQH�GD\�

� ����� 1RW�HYHU\�VWDII�IDFXOW\�KDV�WKHLU�RZQ�RIILFH�VRPH�VKDUH�D�VSDFH�ZLWK���RU�PRUH�SHRSOH�

� ����� 1RW�HYHU\RQH�DGKHUHV�WR�UHJXODWLRQV�DQG�WKHUH�DUH�D�ORW�RI�IDFXOW\�DQG�VWXGHQWV�WKDW�FRPH
IURP�RWKHU�VWDWHV�DQG�FRXQWULHV��)RUHLJQ�DQG�GRPHVWLF�WUDYHO�LQFUHDVHV�ULVN�RI�WKH�VSUHDG�RI
WKH�YLUXV�

� ����� 1RW�NQRZLQJ�RXU�WHVWLQJ�RSWLRQV�IRU�VWXGHQWV�DQG�VWDII��,�DOVR�KDYH�DVWKPD�

� ����� 1RW�VXUH�LI�VWXGHQW�U�VLFN

� ����� 1RW�VXUH�RI�WKH�PDJQLWXGH�RI�FOHDQLQJ�

� ����� 1RW�VXUH�RI�WKH�SURWRFROV�RU�WKH�UHTXLUHPHQWV�HQRXJK�WR�DQVZHU�

� ����� 1RW�VXUH�WKDW�VWDII�DQG�VWXGHQWV�ZRXOG�IROORZLQJ�WKH�&'&�DQG�VRFLDO�GLVWDQFLQJ�JXLGHOLQHV�

� ����� 2IILFLDOV�DUH�VWDWLQJ�WKDW�&RYLG����LV�GXH�WR�UHVXUIDFH�LQ�WKH�IDOO�DQG�ZLQWHU�PRQWKV��+HUH�DUH
P\�SRLQWV�����3HRSOH�DUH�QRZ�JHWWLQJ�PRUH�UHOD[HG�ZLWK�WKH�JHQWOH�RSHQLQJ�RI�EXVLQHVVHV
ZLWKLQ�WKH�VWDWH�DQG�WKHUHIRUH�WDNLQJ�OHVV�SUHFDXWLRQV��%\�$XJXVW��PDQ\�ZLOO�EH�QHZO\
LQIHFWHG�DQG�ZLOO�UHWXUQ�WR�FDPSXV�����068�LV�FRPSULVHG�RI�PDMRULW\�\RXQJ�SHRSOH�ZKR�DUH
VWXGHQWV�RQ�FDPSXV�DQG�SRWHQWLDOO\�FDUULHUV�RI�WKH�YLUXV�ZLWK�OLWWOH�WR�QR�V\PSWRPV�UHWXUQLQJ
IURP�VXPPHU�YDFDWLRQV�DFURVV�WKH�FRXQWU\��7KH\�KDYH�QRW�VWRSSHG�WUDYHOLQJ�����068�LV
ORFDWHG�FORVH�WKH�FLW\�RI�%DOWLPRUH�DQG�WKH�PDMRULW\�RI�WKH�068�SRSXODWLRQ�OLYH�WKHUH��7KH
UDWH�RI�LQIHFWLRQ�LV�H[WUHPHO\�KLJK�LQ�%DOWLPRUH��7KLV�ZLOO�DOVR�FUHDWH�D�KLJKHU�SRWHQWLDO�IRU
LQIHFWLRQ�����.HHSLQJ�WKH�FDPSXV�SURSHUO\�FOHDQHG��DQG�GLVLQIHFWHG�DORQJ�ZLWK�SURSHU�VRFLDO
GLVWDQFLQJ�ZLOO�DOPRVW�EH�LPSRVVLEOH�

� ����� 2IWHQ�LQGLYLGXDOV�DUH�DV\PWRPDWLF��&RPPRQ�DUHDV�OLNH�EDWKURRP��EUHDNURRPV��HWF�ZLOO�QRW
EH�DEOH�WR�EH�FOHDQHG�WKURXJKRXW�WKH�GD\��:KLOH�,�KDYH�DQ�LQGLYLGXDO�RIILFH�DQ�FDQ�LVRODWH
P\VHOI�PDQ\�GR�QRW��,�DP�DOVR�FRQFHUQHG�DERXW�WKH�QHHG�WR�DWWHQG�PXOWLSOH�FRPPLWWH
PHHWLQJV�PXOWLSOH�WLPHV�D�ZHHN�DQG�LQFUHDLQJ�P\�RXU�H[SRVXUH��:LOO�WKHUH�EH�D�SHUVRQ
VWDWLRQHG�LQ�WKH�EXLOGLQJ�FRXQWLQJ�WKH�QXPEHU�RI�SHRSOH�HQWHULQJ�DQG�OHDYLQJ�WKH�EXLOGLQJV�WR
HQVXUH�WKDW�WKH�QXPEHUV�DUH�NHSW�DW�VDIH�OLPLWV"�$OVR��GR�DOO�RI�WKH�EXLOGLQJV�KDYH�WKH�SURSHU
YHQWLODWLRQ�V\VWHPV�WR�HQVXUH�SURSHU�DLU�FLUFODWLRQ"�7KHVH�DUH�VRPH�RI�P\�PRUH�SUHVVLQJ
FRQFHUQV�

� ����� 2WKHU�SUHFDXWLRQV�VKRXOG�EH�LQ�SODFH��OLNH�OLPLWHG�DPRXQW�RI�SHRSOH�LQ�D�EXLOGLQJ��LQFUHDVHG
FOHDQLQJ�PHDVXUHV��DQG�IOH[LEOH�VFKHGXOHV�ZLWK�WHOHZRUN�

� ����� 2XU�EXLOGLQJV�ZHUH�QRW�FOHDQHG�SURSHUO\�SULRU�WR�&RYLG���VR�LW�LV�GHILQLWHO\�KDUG�WR�WUXVW�WKDW
WKH\�ZRXOG�EH�FOHDQHG�SURSHUO\�ZLWK�VXFK�D�GDQJHURXV�KHDOWK�KD]DUG�OXUNLQJ�LQ�WKH
EXLOGLQJV�

� ����� 2XU�RIILFHV�GR�QRW�KDYH�ZLQGRZV��RYHU�SRSXODWHG��VPDOO��LQFRQVLVWHQW�WHPSV��DQG�XQVDIH
GXULQJ�WKLV�SDQGHPLF

� ����� 2XU�VSDFH�UHPDLQV�VPDOO�DQG�RYHUFURZGHG��DQG�LW�KDV�H[WUHPHO\�SRRU�YHQWLODWLRQ��7KH
VWDLUZHOOV�DUH�WRR�QDUURZ�IRU�WZR�ZD\�WUDIILF�RI�DQ\�NLQG��PXFK�OHVV�VRFLDO�GLVWDQFHV��7KH
VSDFH�RXWVLGH�RXU�RIILFH�LV�D�SRSXODU�KDQJRXW�IRU�XQDXWKRUL]HG�GDQFH�JURXSV�WKDW�OHDYH�WKH
VSDFH�LQ�D�PHVV��ZLWK�WUDVK�DQG�RWKHU�YLVLEOH�VLJQV�RI�DFWLYLW\��,W�ZLOO�EH�D�KLJKO\�FRQWDJLRXV
SODFH�LQ�WKH�)DOO�

� ����� 2YHU����\HDUV�ROG�ZLWK�SUH�H[LVWLQJ�FRQGLWLRQV�

� ����� 3HRSOH�ZKR�KDYH�&29,'����FDQ�LPSDFW�\RX�E\�MXVW�FRPLQJ�LQ�FORVH�SUR[LPLW\�RI�\RX�DQG
HYHQ�ZLWK�GLVWDQFLQJ�\RX�FDQ�QRW�SUHYHQW�SHRSOH�DV�WKH\�ZDON�WKURXJK�GRRUV��ZDON�WKURXJK
SDUNLQJ�JDUDJHV��VWDQGLQJ�LQ�OLQHV�VWDQGLQJ�LQ�OXQFK�OLQHV�RU�KDYLQJ�ZRUNHUV�JR�RXW�LQWR�WKH
FRPPXQLW\�DQG�EHFRPH�LQIHFWHG�ZLWK�&29,'����FDQ�FDXVH�D�SDQGHPLF�UXVK�DJDLQ��WKDW�LV



ULVN\���

� ����� 3HUVRQDOO\�,�IHHO�WKDW�RQO\�3URIHVVLRQDO�FOHDQVHUV���1RW�0RUJDQ¶V�+RXVHNHHSLQJ��FDQ�SURYLGH
WKH�SURSHU�VWHULOL]DWLRQ�RI�WKH�8QLYHUVLW\��,�KDYH�HOGHUO\�SDUHQWV�WKDW�,�SURYLGH�SHUVRQDO�FDUH
GDLO\�DQG�,¶P�FRQFHUQHG�WKDW�,�ZLOO�EHFRPH�LQIHFWHG�FRQWUDFWLQJ�LW�DW�ZRUN�DQG�LQIHFW�WKHP��,
GRQ¶W�VHH�KRZ�ZLWK�P\�SRVLWLRQ�,�FDQ�HIIHFWLYHO\�H[HUFLVH�VRFLDO�GLVWDQFLQJ�

� ����� 3UHYLRXV�FOHDQLQJ�ZDV�OHVV�WKDQ�HIIHFWLYH��7UDVK�SLFNXS�LUUHJXODU��+DQGV�RQ�DFWLYLWLHV�ZLWK
VWXGHQWV�FDOOV�IRU�FORVH�FRQWDFW��$JH�DQG�XQGHUOLQLQJ�FRQGLWLRQV�UHTXLUH�JUHDWHU�FDXWLRQ�

� ����� 3URSHU�FOHDQLQJ�SURGXFWV�DUH�QRW�DYDLODEOH�IRU�KRXVHNHHSHUV�QRZ��WKH�SURSHU�FKHPLFDOV�ZLOO
EH�LPSRUWDQW��,�EULQJ�P\�RZQ�LQ�DQ�HIIRUW�WR�PDLQWDLQ�WKH�PLFH�WKDW�WUDFN�WKURXJK�P\�RIILFH�

� ����� 3URWRFROV�GRQ
W�ZRUN��<RX�FDQ�DVN�SHRSOH�WR�IROORZ�SURWRFROV�EXW�PRVW�IRONV�GR�DV�WKH\
SOHDVH��0RVW�SHRSOH�FRQWLQXH�WR�FRPH�WR�ZRUN�HYHQ�ZKHQ�LOO�

� ����� 5HJDUGOHVV�RI�ZKDW�LV�WROG�WR�3UHVLGHQW�:LOVRQ��WKH�KRXVHNHHSLQJ�VWDII�GLG�QRW�NHHS�WKH
EDWKURRPV�DQG�RWKHU�DUHDV�FOHDQ�SULRU�WR�WKH�FRURQDYLUXV�RXWEUHDN��<RX�KDG�WR�PDNH�D
VSHFLDO�UHTXHVW�IRU�KRXVHNHHSLQJ�WR�GXVW��YDFXXP��RU�PRS�WKH�IORRUV��,I�\RXU�KRXVHNHHSLQJ
VWDII�ZDV�RXW��\RX�PD\�RU�PD\�QRW�KDYH�\RXU�WUDVK�UHPRYHG��$OVR��WKH�KRXVHNHHSLQJ�VWDII
GRHV�QRW�KDYH�WKH�SURSHU�VXSSOLHV��7KHUH�LV�QRW�RQH�KRXVHNHHSLQJ�VWDII�PHPEHU�DVVLJQHG�WR
0F.HOGLQ�WKDW�KDV�QRW�KDG�WR�EX\�WKHLU�RZQ�FOHDQLQJ�VXSSOLHV��7KLV�LV�XQIDLU�VLQFH�WKH\�DUH
VRPH�RI�WKH�ORZHVW�SDLG�VWDII�DQG�WKH\�FDQQRW�DIIRUG�WR�SXUFKDVH�WKH�W\SH�RI�FOHDQLQJ
VXSSOLHV�ZLWK�WKH�OHYHO�RI�GLVLQIHFWDQW�QHHGHG�WR�SURSHUO\�FOHDQ��2QH�KRXVHNHHSLQJ�PHPEHU
KDG�WR�EULQJ�KLV�YDFXXP�FOHDQHU�IURP�KRPH�EHFDXVH�0RUJDQ
V�ZDV�EURNHQ�DQG�KH�FRXOG�QRW
JHW�DQRWKHU�RQH�IURP�0RUJDQ��,Q�OLJKW�RI�WKHVH�FLUFXPVWDQFHV��,�GR�QRW�WUXVW�WKH�EXLOGLQJ�ZLOO
EH�DGHTXDWHO\�FOHDQHG�

� ����� 6FDUHG�,�PD\�JHW�WKH�YLUXV�LW�ZLOO�EH�WR�PDQ\�SHRSOH�RQ�FDPSXV�,�GRQ¶W�NQRZ�ZKHUH�WKH\
EHHQ�RU�ZKR�WKH\�EH�DURXQG

� ����� 6RPH�RI�SHRSOH�GR�QRW�IROORZ�WKH�JXLGHOLQHV�HYHQ�ZKHQ�LW�LV�FOHDUO\�LQGLFDWHG

� ����� 6WDII�PD\�EH�FRQWDLQHG��ZLWK�WKH�PRYH�WR�WKH�QHZ�EXLOGLQJ��7\OHU�+DOO��PRVW�RIILFHV�DUH
EHKLQG�WKH�GRRUV��+RZHYHU��ZH�GR�QHHG�WR�PHHW�ZLWK�VWXGHQWV�RQ�RFFDVLRQ�DQG�ZH�DOVR
QHHG�WR�FRPH�RXW�LQWR�WKH�FRPPRQ�DUHDV��+RZ�DUH�WKH\�JRLQJ�WR�FRQWURO�WKH�RSHQ�DUHDV�RI
WKH�EXLOGLQJ�ZKHUH�VWXGHQWV�PD\�IUHTXHQW�WR�LQFOXGH�EDWKURRP�VSDFHV�WKDW�DUH�VKDUHG"

� ����� 6WDWLVWLFV�DUH�VKRZLQJ�&RYLG����FDVHV�ULVLQJ��HVSHFLDOO\�LQ�6WDWHV�WKDW�OLIWHG�UHVWULFWLRQV�ZD\
WRR�HDUO\�

� ����� 6WLOO�IHHO�RQFH�\RX�DUH�DPRQJ�RWKHUV�\RX�DUH�VXVFHSWLEOH�WR�FRQWUDFWLQJ�DQ\WKLQJ

� ����� 7HPSHUDWXUH�6FUHHQLQJ�VKRXOG�EH�LQ�SODFH��5HGHVLJQ��IW�RIILFH�VSDFLQJ�

� ����� WKDW�ZRQ
W�NHHS�WKH�YLUXV�IURP�VSUHDGLQJ

� ����� 7KH�EXLOGLQJ�,�DP�FXUUHQWO\�SODFHG��-HQNLQV�RQ�WKH�$FDGHPLF�4XDG��ZDV�XQLQKDELWDEOH
EHIRUH�&29,'�GXH�WR�SRRU�YHQWLODWLRQ�DQG�RWKHU�WKLQJV�LW�LV�FHUWDLQO\�XQLQKDELWDEOH�QRZ�

� ����� 7KH�EXLOGLQJ�,�ZRUN�LQ�LV�QRW�LQ�JRRG�FRQGLWLRQ��L�H���DLU�TXDOLW\��ZDWHU�OHDNV��HWF�

� ����� 7KH�EXLOGLQJ�,�ZRUN�RXW�RI�GRHV�QRW�KDYH�KRW�ZDWHU�RU�SURSHU�YHQWLODWLRQ

� ����� 7KH�FOHDQLQJ�DVSHFW�RI�WKH�SODQ�PDNHV�PH�QHUYRXV��+RXVHNHHSLQJ�LV�QRW�DOZD\V�WKH�EHVW��,
KRQHVWO\�GR�QRW�WUXVW�WKDW�WKH\�ZLOO�VDQLWL]H�DQ\WKLQJ�

� ����� 7KH�FRQFHUQ�ZRXOG�EH�LQ�IROORZLQJ�SURWRFRO�DQG�ZKDW�WKRVH�SURWRFROV�ZRXOG�ORRN�OLNH�IRU
VWXGHQWV�DQG�IDFXOW\��$ORQJ�ZLWK�WKH�PRQLWRULQJ�DQG�VXUYLYDQFH�RI�LQIHFWLRQ
FRQWURO�FOHDQOLQHVV�RI�UHVWURRPV�RWKHU�FRPPRQ�DUHDV�

� ����� 7KH�ODFN�RI�ZKDW�ZH�NQRZ�DERXW�WKH�VHFRQG�ZDYH�KDSSHQLQJ��DQG�WKH�FDSDFLW\�RI�SHRSOH�LQ
RQH�VSDFH��DUH�WKHUH�WKH�SURSHU�UHVRXUFHV�WR�FOHDQ"

� ����� 7KH�OLVW�RI�FRQWLQXHG�SUDFWLFHV�GLG�QRW�LQFOXGH�FRQWLQXLQJ�WR�SHUIRUP�KHDOWK�VFUHHQLQJV�DQG
WHPSHUDWXUH�FKHFNV�DW�WKH�HQWUDQFHV�RI�EXLOGLQJV�

� ����� 7KH�OLVWHG�SURWRFROV�KHOS��EXW�XQWLO�WKHUH�LV�D�YDFFLQDWLRQ��P\�KHDOWK�DQG�OLIH��DQG�WKH�KHDOWK
DQG�OLYHV�RI�P\�HOGHUO\�IDPLO\�PHPEHUV��DUH�WRR�SUHFLRXV�WR�SXW�DW�XQQHFHVVDU\�ULVN�

� ����� 7KH�PDVNV�EHFRPH�WLULQJ�DIWHU�VRPHWLPH�DQG�DOVR�SHRSOH�PD\�IRUJHW�WKHLU�PDVNV��:H�KDYH
DOVR�KDG�VRPH�LVVXHV�DERXW�WUDVK�EHLQJ�SLFNHG�XS�RQ�WLPH�DQG�RXU�IORRUV�EHLQJ�FOHDQHG��,
KDYH�ELJ�FRQFHUQV�RQ�VDQLWDU\

� ����� 7KH�QDWXUH�RI�P\�MRE�UHTXLUHV�FORVH�FRQWDFW�ZLWK�VWXGHQWV�LQ�HQFORVHG�VSDFHV���HYHQ�ZLWK
SURWRFROV�LQ�SODFH�LW�VHHPV�WKDW�WKHUH�PLJKW�VWLOO�EH�DQ�HOHYDWHG�ULVN�LI�,�PHHW�ZLWK�VWXGHQWV�LQ
SHUVRQ

� ����� 7KH�SDVW�����PRQWKV��KDV�EHHQ�D�ELW�PXFK�IRU�PH��(PRWLRQDOO\��,P�QRW�VXUH�,�ZLOO�IHHO
ZRUNLQJ�DPRQJ�RWKHU�SHRSOH�DW�WKLV�PRPHQW��,P�D�ELW�PL[HG�ZLWK�IHHOLQJV�

� ����� 7KH�SRVVLELOLW\�RI�FRQWUDFWLQJ�&29,'����LQFUHDVHV�ZLWK�HDFK�SHUVRQ�\RX�KDYH�FRQWDFW�ZLWK�
3HRSOH��PRVW�OLNHO\�DV\PSWRPDWLF�VSUHDGHUV��ZLOO�VWLOO�EH�LQ�FRQWDFW�ZLWK�HYHU\RQH��<RX�FRXOG
XQNQRZLQJO\�EH�D�VSUHDGHU��6RFLDO�GLVWDQFLQJ�GRHV�QRW�IHHO�FRPIRUWDEOH�DV�PRUH�SHRSOH



UHWXUQ�WR�FDPSXV�

� ����� 7KH�SUHFDXWLRQV�RIIHUHG�GR�QRW�VXIILFH��:KDW�W\SH�RI�VFUHHQLQJ�ZLOO�EH�GRQH�WR�NHHS�LQIHFWHG
SHRSOH�IURP�EHLQJ�RQ�FDPSXV"

� ����� 7KH�UXOHV�DUH�XQHQIRUFHDEOH�DQG�WKHUHIRUH�LW�ZRXOG�EH�WRR�ULVN\�IRU�PH�

� ����� 7KHLU�UHDOO\�LV�QR�ZD\�WR�FOHDQ�HYHU\WKLQJ�IROORZLQJ�LW�EHLQJ�WRXFKHG�RU�VQHH]HG�RQ��VR
UHJDUGOHVV�WR�KRZ�PXFK�FOHDQLQJ�LV�GRQH�WKHUH�ZLOO�DOZD\V�EH�ULVN�RI�VRPHRQH�ZLWK�FRYLG
EHLQJ�DEOH�WR�VSUHDG�LW��$OVR��ZLWK�HYHU\RQH�FRPLQJ�EDFN�DQG�QR�FXUH�RU�YDFFLQH�EHLQJ
DYDLODEOH��LW�RQO\�WDNHV�RQH�SHUVRQ�WR�SLFN�LW�XS�IURP�D�JDV�SXPS�RQ�WKH�ZD\�WR�ZRUN�DQG
VSUHDGLQJ�LW�DPRQJ�VHYHUDO�RWKHU�FRZRUNHUV�

� ����� 7KHUH�DUH�QRW�\HW�HQRXJK�&29,'����WHVWV�IRU�HYHU\RQH�WR�EH�WHVWHG�GHVSLWH�WKH�SURPRWLRQ
WKDW�DQ\RQH�FDQ�EH�WHVWHG��$QG�WHVWLQJ�HYHU\RQH�LV�WKH�VDIHVW�PHDVXUH��$OVR�WKH�IDFW�WKDW
WKH�&29,'����WHVWV�DUHQ
W�YHU\�UHOLDEOH�\HW��7KH�WHVWV�FDQ�\LHOG�IDOVH�SRVLWLYHV�DQG
IDOVH�QHJDWLYHV�XS�WR�����RI�WKH�WLPH��1RW�WR�PHQWLRQ�WKHUH
V�QR�YDFFLQDWLRQ�IRU�&,9,'���
\HW��6RPH�VWDII�DUH�KLJK�ULVN�DQG�VKRXOG�UHPDLQ��VWD\LQJ�VDIHU�DW�KRPH��DV�UHFRPPHQGHG�E\
*RY��+RJDQ��)LQDOO\��XQOHVV�0RUJDQ�SODQV�WR�XVH�DQ�RXWVLGH�SURIHVVLRQDO�FRPSDQ\�WR
FRQGXFW�PHGLFDO�JUDGH�FOHDQLQJ��SURYLGH�DQ�LQYHQWRU\�RI�33(��SURYLGH�VRPH�W\SH�RI�KHDOWK
VFUHHQLQJ�DQG�PRQLWRULQJ�RI�SRWHQWLDO�VLFN�LQGLYLGXDOV��LW�ZRXOG�QRW�EH�VDIH�IRU�DQ�DW�ULVN
SHUVRQ�WR�JR�WR�ZRUN��)RU�WKRVH�ZKR�IHHO�VDIH�WR�UHWXUQ�WR�ZRUN��,W�ZRXOG�EH�D�JRRG�LGHD�WR
OLPLW�RIILFH�SHUVRQQHO�WR����DQG�RIIHU�WHOHZRUN������GD\V�RQVLWH�ZHHN��DQG�RIIHU�VWDJJHUHG
KRXUV��VR�WKDW�PRUH�WKDQ����ZLOO�QRW�EH�LQ�WKH�RIILFH�DW�RQFH��

� ����� 7KHUH�DUH�WRR�PDQ\�XQFHUWDLQWLHV�DQG�WRR�PDQ\�SDVW�H[SHULHQFHV�ZLWK�QRUPDO�GD\�WR�GD\
LVVXHV�WKDW�ZRXOG�EH�UHTXHVWHG�WR�IL[�DGGUHVV��DQG�LW�WRRN�ORQJ�WR�GR�VR��LI�DW�DOO���6R�L
P�QRW
VXUH�WKDW�&29,'�UHODWHG�FRQFHUQV�ZRXOG�EH�DGGUHVVHG�DQ\�TXLFNHU�

� ����� 7KHUH�LV�D�FKDQFH�D��QG�ZDYH�RI�WKH�SDQGHPLF�ZLOO�SDUWLFXODUO\�DV�WKH�86�EHJLQV�WR�UHRSHQ
ZLWKRXW�KDYLQJ�HYHU�IXOO\�ORFNHG�GRZQ�RU�UHDOO\�ORZHUHG�WKH�QXPEHU�RI�FDVHV��,�ZRXOGQ
W�IHHO
FRPIRUWDEOH�UHWXUQLQJ�WR�FDPSXV�LI�WKH�FDVH�LQFLGHQFH�DQG�JHQHUDO�UHDFWLRQ�FRQWLQXHV�RQ�WKH
VDPH�SDWK��7RR�PDQ\�SHRSOH�IRUJRW�WR�PDLQWDLQ�VRFLDO�GLVWDQFLQJ�DQG�WDNH�SURSHU
SUHFDXWLRQV��DQG�WKLV�YLUXV�FDQ�VSUHDG�HYHQ�ZKHQ�WKH�JXLGHOLQHV��SUHFDXWLRQV�DUH�IROORZHG�

� ����� 7KHUH�LV�D�ORW�RI�FRQVWDQW�VWXGHQW�DQG�VWDII�WUDIILF�LQ�P\�EXLOGLQJ��,�DP�FRQFHUQHG�DERXW�WKH
DELOLW\�WR�PDLQWDLQ�WKH�FOHDQOLQHVV�

� ����� 7KHUH�LV�OLPLWHG�33(�DQG�QR�YDFFLQH��8QWLO�WKRVH�IDFWV�FKDQJH�WKHUH�LV�QR�QHHG�WR�UHWXUQ�WR
FDPSXV��6WXGHQWV�HGXFDWLRQ�FDQ�FRQWLQXH�RQ�OLQH�LQ�D�VDIH�PDQQHU��7KH�ULVN�RI�UHWXUQ�LV�QRW
ZRUWK�DGYDQWDJHRXV�RI�UHWXUQLQJ�WR�FDPSXV�DW�WKLV�MXQFWXUH�

� ����� 7KHUH�LV�QR�UHPHG\�WR�WKH�&29,'�����RQH�QHYHU�NQRZV�ZKDW�ZRUNV�DQG�ZKDW�GRHV�QRW�

� ����� 7KHUH�LV�QR�YDFFLQH�DYDLODEOH�DQG�DOO�SHRSOH�DUH�QRW�DGKHULQJ�WR�WKH�VRFLDO�GLVWDQFLQJ
PHDVXUHV�WKDW�KDYH�EHHQ�SXW�LQ�SODFH��$OVR��DOO�SHRSOH�DUH�QRW�DGKHULQJ�WR�WKH�RUGHU�IRU
ZHDULQJ�WKH�SURSHU�IDFH�PDVN�

� ����� 7KHUH�LV�QR�ZD\�WR��VRFLDO�GLVWDQFH��LQ�P\�RIILFH�DUHD��$OVR��,�DP����\HDUV�ROG�ZLWK�DQ
PHFKDQLFDO�KHDUW�YDOYH�DQG�RWKHU�KHDOWK�LVVXHV��5HWXUQLQJ�WR�FDPSXV�EHIRUH�P\�XSFRPLQJ
UHWLUHPHQW�PDNHV�PH�YHU\�XQFRPIRUWDEOH�

� ����� 7KHUH�LV�QR�ZD\�WR�WHOO�LI�RWKHUV�DUH�IROORZLQJ�SURFHGXUHV�DW�DOO�WLPHV�HVSHFLDOO\�WKH�VWXGHQWV�

� ����� 7KHUH�LV�VWLOO�PXFK�XQNQRZQ�DERXW�WKH�WUDQVPLVVLRQ�RI�WKLV�GLVHDVH��$QG��VRPH��VD\�PDVNV
GRQ
W�UHDOO\�SURWHFW�WKH�ZHDUHU�IURP�FRQWUDFWLQJ�&29,'�����7KLV�LV�ZK\�,�DQVZHUHG�XQVXUH�

� ����� 7KHUH¶V�QR�FXUH��,�KDYH�ZLWQHVV�VWXGHQW�FRPH�RQ�FDPSXV�VLFN��)OX�VLFN�DQG�LW�WULFNOHV�GRZQ
WKURXJK�WKH�ZKROH�VFKRRO��6R�PDQ\�VWXGHQWV�DUH�VLFN�RU�WDNLQJ�FDUH�RI�VRPHRQH�ZLWK�WKLV
YLUXV��2XU�VDIHW\�IRU�RXU�OLYHV�GRQ¶W�QHHG�WR�JR�WKURXJK�WKDW�

� ����� 7KLV�LV�D�SDQGHPLF�WKDW�KDV�QRW�EHHQ�H[SHULHQFHG�EHIRUH��7KHUH�LV�WR�PXFK�XQUHOLDEOH�QHZV
UHJDUGLQJ�WKH�WHVWLQJ�DQG�QXPEHUV�WR�IHHO�FRPIRUWDEOH�

� ����� 7KLV�LV�YHU\�QHZ�WR�DOO�RI�XV��$V�WLPH�JRHV�RQ�,�PD\�JURZ�LQWR�IHHOLQJ�FRPIRUWDEOH��,�DP�MXVW
XQVXUH�

� ����� 7RR�HDUO\�WR�WHOO�LI�DQ\�YDFFLQHV�RU�WUHDWPHQWV�IRU�FRYLG�ZLOO�EH�DYDLODEOH�

� ����� 8OWLPDWHO\��,�GRQ
W�IHHO�FRPIRUWDEOH�VSHQGLQJ�DOO�GD\�LQ�DQ�HQFORVHG�HQYLURQPHQW�ZLWK�RWKHUV
ULJKW�QRZ�

� ����� 8QGHUO\LQJ�KHDOWK�FRQGLWLRQ

� ����� 8QGHUO\LQJ�KHDOWK�FRQGLWLRQ�DQG�DJH�

� ����� 8QVXUH���%HLQJ�H[SRVHG�WR�FRPPRQ�DUHDV��7KLV�DJH�RI�\RXQJ�SHRSOH�WKLFN�WKH�YLUXV�HIIHFWV
RQO\�ROGHU�SHRSOH�DQG�DUH�YHU\�UHOD[HG�WR�JHQHUDO�SURWRFRO�

� ����� 8QWLO�VXFK�WLPH�DV�D�YDFFLQH�KDV�EHHQ�GHYHORSHG��,
OO�EH�XQVXUH�

� ����� 8QWLO�WKHUH�DUH�QR�1(:�FDVHV�DQG�WKHUH�KDV�EHHQ�VXIILFLHQW�WLPH�IRU�WKRVH�ZKR�KDG�LW�WR
UHFRYHU��LW�PDNHV�12�VHQVH�WR�EH�LQ�D�ODUJH�HQYLURQPHQW�OLNH�D�FROOHJH�FDPSXV��7KLV�YLUXV�LV
FRQWDJLRXV�ZLWK�QR�FXUH��7KH�SUHVLGHQW�ZRXOG�EH�MHRSDUGL]LQJ�WKH�VDIHW\�RI�ERWK�VWDII�DQG



VWXGHQWV�

� ����� 8QWLO�WKLV�LV�D�YDFFLQH�,�DP�QRW�FRPIRUWDEOH��,�VXIIHU�IURP�DVWKPD�DQG�WKH�FRPPRQ�FROG
QHDUO\�VKXWV�P\�OXQJV�GRZQ��,�VDZ�ILUVW�KDQG�ZKDW�WKLV�YLUXV�GLG�WR�IDPLO\�PHPEHUV��,�DOVR
KDYH���NLGV�ZLWK�FRPSURPLVHG�LPPXQH�V\VWHPV�

� ����� :H�DUH�VWLOO�DGMXVWLQJ�DQG�KDYH�QRW�\HW�EHHQ�SODFHG�EDFN�LQWR�WKHVH�W\SHV�RI�HQYLURQPHQWV�
QRW�NQRZLQJ�WKH�SRVVLELOLW\�RI�WUDQVPLVVLRQ�RQ�D�FROOHJH�FDPSXV�LV�D�OLWWOH�QHUYH�ZUDFNLQJ�

� ����� :H�QHHG�WR�FRQVLGHU�ZRUN�OLIH�EDODQFH�IRU�WKRVH�ZRUNHUV�ZKR�KDYH�IDPLOLHV��7KH�IDPLO\�LV
WKH�ILUVW�SULRULW\�DQG�LI�ZH�GR�QRW�NQRZ�ZKDW�WKH�N��V�SODQ�RQ�GRLQJ�LQ�WKH�IDOO��ZH�FDQ�QRW�VD\
IRU�VXUH�LI�ZH�IHHO�FRPIRUWDEOH�FRPLQJ�EDFN��,I�VFKRROV�GD\FDUHV�GR�QRW�IHHO�VDIH�WR�UHRSHQ
ZLWK�VLPLODU�SUHFDXWLRQV��,�ZRXOG�QRW�ZDQW�WR�ULVN�FRPLQJ�EDFN�WR�ZRUN��$QG�ZKLOH�ZH�VD\�WKDW
ZH�DUH�JRLQJ�WR�GR�H[WUD�FOHDQLQJ��WKHUH�KDYH�EHHQ�QXPHURXV�LQVWDQFHV�ZKHUH�P\�SDUWLFXODU
RIILFH�GRHV�QRW�JHW�YDFFXPHG�RQ�D�UHJXODU�EDVLV�DQG�,�DOUHDG\�HQG�XS�KDYLQJ�WR�ZLSH�GRZQ
VXUIDFHV�EHFDXVH�WKH\�KDYH�QRW�EHHQ�DGHTXDWHO\�FOHDQHG��LH��DUHD�EHLQJ�VWLFN\�IRU�GD\V�RQ
HQG�

� ����� :H�VWLOO�GR�QRW�NQRZ�YLUXV�VSUHDGV�

� ����� :HDULQJ�D�PDVN�DOO�GD\�LV�D�FKDOOHQJH�ZLWKLQ�LWVHOI��7KHUH�LV�D�VHFRQG�ZDYH�FRPLQJ�DQG�ZH
ZLOO�EH�LQ�KDUP
V�ZD\��:RUNLQJ�IURP�KRPH�LV�EHWWHU�EHFDXVH�\RX�DUH�LVRODWHG��KRZHYHU��\RX
FDQ�JHW�MXVW�DV�PXFK�ZRUN�GRQH�DQG�EH�PRUH�IOH[LEOH�ZLWK�KHOSLQJ�WKH�SXEOLF�DW�ODWHU�KRXUV�

� ����� :HDULQJ�D�PDVN�WKURXJKRXW�WKH�GD\�ZLOO�PDNH�PH�XQFRPIRUWDEOH�

� ����� :HDULQJ�PDVNV�DOO�WKH�WLPH�DW�ZRUNV�PDNHV�PH�XQFRPIRUWDEOH

� ����� :KDW�KDSSHQV�LI�VWXGHQWV��VWDII��HWF�GR�QRW�DELGH�E\�WKH�SROLF\"�:KR�ZLOO�HQIRUFH�WKHVH
SROLFLHV"

� ����� :KLOH�EHLQJ�SK\VLFDOO\�RQ�FDPSXV�ZRUNLQJ�WKUHH�GD\V�D�ZHHN��,�FRQWLQXRXVO\�VHH�HPSOR\HHV
QRW�IROORZLQJ�WKH�&'&�DQG�068�SURWRFROV��7KH�PHGLD�DQG�KHDOWK�RIILFLDOV�DUH�UHSRUWLQJ�WKDW
VRPH�WHVWV�DUH�UHSRUWLQJ�IDOVH�QHJDWLYHV��2QFH�DQ�DUHD�KDV�EHHQ�VDQLWL]HG�LW��FRXOG
SRVVLEO\��EH�FRPSURPLVHG�HDFK�WLPH�VRPHRQH�FRPHV�LQWR�D�URRP�RU�WRXFKHV�D�VXUIDFH�

� ����� :KLOH�,�DP�VXUH�PDVNV�DQG�FOHDQLQJ�DUH�JUHDW�SK\VLFDO�EDUULHUV�WR�SUHYHQW�FRQWUDFWLRQ�RI�WKH
&29,'�RU�DQ\�RWKHU�YLUXV��,�FDQQRW�FRQILGHQWO\�VD\�WKDW�,�ZRXOG�EH�FRPIRUWDEOH�LQ�P\�ZRUN
HQYLURQPHQW�E\�ZHDULQJ�D�PDVNV�IRU���KRXUV��7KRXJK�,�XQGHUVWDQG�QXUVHV�DQG�HVVHQWLDO
ZRUNHUV�KDYH�EHHQ�HQDFWLQJ�WKHVH�SUDFWLFHV�LQ�WKHLU�GDLO\�ZRUN�URXWLQHV��,�DP�QRW�D�QXUVH�
P\�ZRUN�UHTXLUHV�PH�WR�VLW�DW�D�GHVN�IRU���KRXUV�DQG�SURFHVV�FOHULFDO�ZRUN�ZKLFK�LV
GLVFRPIRUWLQJ�LQ�LWVHOI��+HLJKWHQLQJ�WKDW�GLVFRPIRUW�ZLOO�HIIHFW�P\�SURGXFWLYLW\�LQ�WKH
ZRUNVSDFH�

� ����� :KLOH�,�NQRZ�LW�LV�WKH�LQWHQWLRQ�WR�REVHUYH�WKHVH�QHZ�SURWRFROV�DV�DQ�LQVWLWXWLRQ��DQG�LW�LV�DOVR
WKH�H[SHFWDWLRQ�WKDW�HPSOR\HHV�ZLOO�GR�WKH�VDPH�ZLWK�GLOLJHQFH��L�H��KDYLQJ�EXLOGLQJV�FOHDQHG
IDU�PRUH�WKRURXJKO\�WKDQ�WKH\�ZHUH�EHIRUH�WKH�SDQGHPLF��VRFLDO�GLVWDQFLQJ�HWF����,�GR�QRW
WUXVW�WKDW�HYHU\RQH�LQYROYHG�ZLOO�WDNH�WKHVH�QHZ�SURWRFROV�VHULRXVO\�

� ����� :KLOH�PDVNV�DQG�FOHDQLQJ�DUH�JUHDW�WKH\�DUH�QRW�WKH�EHVW�RSWLRQ��2XU�VWDII�DQG�IDFXOW\�OLYH�DOO
DURXQG�WKH�UHJLRQ�DQG�VWXGHQWV�FRPH�IURP�DURXQG�WKH�FRXQWU\��$V�ZLWK�DQ\�FDPSXV�SHRSOH
DUH�RIWHQ�WRJHWKHU�IRU�H[WHQGHG�SHULRGV�RI�WLPH�DQG�ZRUN�LQ�FORVH�SK\VLFDO�SUR[LPLW\��,�ZLOO
QRW�IHHO�FRPIRUWDEOH�UHWXUQLQJ�WR�FDPSXV�XQWLO�ZH�KDYH�D�YDFFLQH�RU�D�FXUH�IRU�WKH�GLVHDVH��,
ORYH�P\�MRE�EXW�,�GR�QRW�ZDQW�WR�MHRSDUGL]H�P\�KHDOWK�RU�OLIH�IRU�LW��$GGLWLRQDOO\�,
P�IRUWXQDWH
HQRXJK�WR�KDYH�D�SRVLWLRQ�WKDW�FDQ�EH�GRQH�UHPRWHO\�

� ����� :KR�LV�JRLQJ�WR�FOHDQ��ZLOO�DGGLWLRQDO�KRXVHNHHSLQJ�VWDII�EH�KLUHG��1RW�HYHU\ZKHUH�JHWV
FOHDQHG�DV�RI�ULJKW�QRZ�

� ����� :LOO�PDVN�EH�VXSSOLHG�WR�HPSOR\HHV�

� ����� ZLOO�0RUJDQ�EH�SURYLGLQJ�PDVNHG�WR�HYHU\RQH"�LI�QRW�,�GRQ
W�EHOLHYH�WKLV�UXOH�ZLOO�EH�IROORZHG

� ����� :LOO�0RUJDQ�EH�VXSSO\LQJ�WKH�IDFH�PDVNV�DQG�KDQG�VDQLWL]HU

� ����� :LOO�WKH�8QLYHUVLW\�EH�UHTXLULQJ�HPSOR\HHV�DQG�VWXGHQWV�ZKR�WHVW�SRVLWLYH��WR�UHSRUW�WKHLU
VWDWXV��$QG�ZLOO�WKH�8QLYHULVW\�EH�DGYLVLQJ�WKH�FRPPXQLW\�RI�SHRSOH�ZKR�WHVW�SRVLWLYH�IRU�RXU
�VWXGHQW�DQG�HPSOR\HH��VDIHW\"

� ����� :LWK�D�ORW�RI�SHRSOH�LW�PD\�QRW�EH�VDIH�

� ����� :LWK�P\�DJH������DQG�XQGHUO\LQJ�FRQGLWLRQV�,
P�QRW�VXUH�

� ����� :LWK�QR�FXUH�DQG�WKH�GLIILFXOW\�EUHDWKLQJ�ZKHQ�ZHDULQJ�PDVN���,�GRQ¶W�IHHO�VDIH�UHWXUQLQJ�WR
RIILFH��(YHU\RQH�GRHV�QRW�ZHDU�PDVN�SURSHUO\�DV�LW�LV�KDUG�WR�ZHDU�IRU�D�ORQJ�WLPH�DQG�VRPH
SHRSOH�MXVW�GRQ¶W�REVHUYH�VDQLWL]DWLRQ��:RUNLQJ�IURP�KRPH�LV�VDIH�DQG�YHU\�SURGXFWLYH��,�ZLOO
PXFK�PRUH�FRPIRUWDEOH�LI�P\�ZRUN�IURP�FRQWLQXHV�

� ����� :LWK�WKH�DGGLWLRQDO�ULVNV�RI���SUH�H[LVWLQJ��RU�XQGHUO\LQJ�KHDOWK�DQG�WKH�VHYHULW\�WUXO\
XQNQRZQ��SXWWLQJ�P\�SHUVRQDO�ZHOO�EHLQJ�LQ�MHRSDUG\�VHHPV�KD]DUGRXV��:LWK�FRQWLQXRXV
LQWHUDFWLRQV�ZLWK�SHUVRQ
V�YLVLWLQJ�RXU�ODEV�DQG�EXLOGLQJ��WKHUH�LV�UHDOO\�QR�ZD\�WR�EH�VXUH�RI
P\�VDIHW\�DV�IDU�DV�&29,'����

� ����� :LWKRXW�D�YDFFLQH��FRXSOHG�ZLWK�WKH�XQFHUWDLQW\�RI�UHDOO\�KRZ�WKH�YLUXV�VSUHDGV�IURP�RQH



SHUVRQ�WR�WKH�QH[W�,�ZRXOG�SUHIHU�WR�ZRUN�UHPRWHO\�

� ����� :LWKRXW�PRUH�GHWDLOV��,�KDYH�QR�LGHD�ZKDW�\RX�PHDQ��*LYHQ�0RUJDQ
V�KLVWRU\�RI�VNLPSLQJ�RQ
EDVLF�KRXVHNHHSLQJ��L�H���\RX�GRQ
W�KLUH�HQRXJK�SHRSOH��DQG�SK\VLFDO�VDIHW\��H�J���WKHUH�DUH
VDIHW\�LVVXHV�LQ�WKH�ODERUDWRU\�LQ�ZKLFK�,�ZRUN�WKDW�KDYH�EHHQ�SHQGLQJ�IRU�),9(�<($56��,
GRQ
W�KDYH�DQ\�FRQILGHQFH�LQ�D�EODQNHW�VWDWHPHQW�ZLWKRXW�GHWDLOV�

� ����� :LWKRXW�SURSHU�FOHDUDQFH�IURP�WKH�VWDWH��,�IHHO�VOLJKWO\�XQFRPIRUWDEOH�ZLWK�WKH�DPRXQW�RI
HPSOR\HHV�LQ�D�VPDOO�RIILFH�VSDFH��0D\EH�ZLWK�URWDWLQJ�VWDII��DQG�HDFK�PHPEHU�NHHSLQJ
WKHLU�GLVWDQFH��WKLV�PD\�SXW�P\�WKRXJKWV�DW�HDVH�

� ����� :LWKRXW�VWULFW�PDQGDWHV��VXFK�DV�ZHDULQJ�IDFH�PDVNV��HQIRUFHG�VRFLDO�GLVWDQFH�	�QRW
FRQJUHJDWLQJ�LQ�D�FORVHG�VSDFH�ZLWK�PRUH�WKDQ�;�QXPEHU�RI�SHUVRQV��,�ZRXOG�IHHO�YHU\
XQFRPIRUWDEOH�ZRUNLQJ�RQ�FDPSXV��7KH�UHRSHQLQJ�SODQ�GRHV�QRW�VHHP�WR�KDYH�DQ
LPPHGLDWH�FRQWLQJHQF\�SURWRFRO�VKRXOG�D�FRQILUPHG�FDVH�HPHUJHV�RQ�FDPSXV��7KH
FRPSODFHQF\�RI��QR�FRQILUPHG�FDVH��VWHPV�IURP�QR�UHJXODU�WHVWLQJ�SURJUDP�RI�DOO�SHUVRQQHO�
�1R�FRQILUPHG�FDVH��GRHV�QRW�PHDQ�QR�DFWXDO�FDVH�RI�LQIHFWLRQ��:KLOH�,�PD\�QRW�IDOO�XQGHU
WKH��KLJK�ULVN��DJH�JURXS��WKHUH�LV�D�SUREDEOH�FKDQFH�WKDW�,��DV�D�SRVVLEO\�QHZ�DV\PSWRPDWLF
LQIHFWHH��PD\�RQH�GD\�EULQJ�WKH�KLJKO\�FRQWDJLRXV�YLUXV�KRPH�WR�P\�YXOQHUDEOH�IDPLO\
PHPEHUV�

� ����� :LWKRXW�WKH�DYDLODELOLW\�RI�FDPSXV�ZLGH�WHVWLQJ��DQG�ZLWK�WKH�FXUUHQWV�SURWHVW�WKDW�DUH
KDSSHQLQJ�WKURXJKRXW�WKH�ZRUOG�ULJKW�QRZ��WKH�QXPEHU�RI�QHZ�&29,'�FDVHV�ZLOO�PRVW
FHUWDLQO\�LQFUHDVH��:KDW�D�KDSSHQV�ZKHQ�D�VWXGHQW�WHVWV�SRVLWLYH��+RZ�FDQ�VRFLDO�GLVWDQFLQJ
EH�HIIHFWLYHO\�HQIRUFHG�ZKLOH�VWXGHQW�DUH�RQ�FDPSXV"�:KDW�KDSSHQV�ZKHQ�VWXGHQWV�DUHQ¶W
FRQYLQFHG�WKDW�WKH�XQLYHUVLW\�LV�QRW�WDNLQJ�WKH�DSSURSULDWH�PHDVXUHV�WR�SURWHFW�WKHP"
,QVWLWXWLRQV�VXFK�DV�WKH�8QLYHUVLW\�RI�6RXWK�&DUROLQD�KDYH�DOUHDG\�GHFLGHG�WKDW�WKH\�ZLOO
WUDQVLWLRQ�EDFN�WR�RQOLQH�FODVVHV�DIWHU�WKDQNVJLYLQJ�EUHDN�GXH�WR�WKH�DQWLFLSDWLRQ�RI�DQ�LQIOX[
LQ�&29,'�FDVHV�

� ����� :RUNLQJ�IURP�KRPH�KDV�ZRUNHG�EHDXWLIXOO\�IRU�PH�SHUVRQDOO\��7R�PH��WR�FRQWLQXH�LQ�WKLV�ZD\
LV�WKH�EHVW�DQG�PRVW�HIIHFWLYH�SUHFDXWLRQ�DJDLQVW�&29,'����

� ����� :RUNLQJ�LQ�D�SRVLWLRQ�WKDW�DOORZV�GDLO\�LQWHUDFWLRQ�ZLWK�D�KXJH�SRSXODWLRQ�LV�D�KXJH�ULVN��(YHQ
ZLWK�KRXVHNHHSLQJ�H[WUHPH�HIIRUWV��WKH\�ZLOO�QRW�EH�DEOH�WR�SURYLGH�H[WHQVLYH�FOHDQLQJV�WKDW
ZRXOG�OLPLW�RU�SUHYHQW�WKH�VSUHDG�RI�&29,'�����0DVN��WHPSHUDWXUH�FKHFNV��HWF�DUH�DOO�XVHIXO
EXW�LW�GRHVQ
W�ZRUN�IRU�SHRSOH�WKDW�DUH�DV\PSWRPDWLF�FDUULHUV�RU�RQHV�WKDW�PD\�EH�IHHOLQJ
XQZHOO�DQG�DUHQ
W�DEOH�WR�VWD\�KRPH��VFDUHG��DQG�WKHQ�SXWWLQJ�WKH�HQWLUH�8QLYHUVLW\�DW�ULVN
�VWXGHQWV��YXOQHUDEOH�KHDOWK�FRPSURPLVHG�LQGLYLGXDOV��FDUHJLYHUV��DOO��

� ����� :RXOG�OLNH�WHVWLQJ�RQ�VWDII�DURXQG�PH�EHIRUH�ZH�UHWXUQ�WR�ZRUN�WR�VHH�ZKR�PLJKW�EH�FDUU\LQJ
WKH�YLUXV�
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4���,I�\RX�DQVZHUHG��1R��RU��8QVXUH���SOHDVH�H[SODLQ

&RXQW 3HUFHQW

��� �������

&RXQW 3HUFHQW

� ����� %HFDXVH�,�DP�D�PDLQWHQDQFH�ZRUNHU

� ����� ,�ZRUN�LQ�0RUJDQ�+RXVHNHHSLQJ��:KLFK�SURPRWH�PH�WR�EH�RQ�FDPSXV��,�DP�WKH�RQH�KRSH�WR
NHHS�WKH�FDPSXV�FOHDQ�IURP�WKH�&29,'����

� ����� $FFHVV�WR�RIILFH�ILOHV��XVH�RI�RIILFH�UHVRXUFHV��VXFK�DV�RIILFH�VXSSOLHV��HTXLSPHQW��RIILFH
VSDFH��SKRQHV��HWF�

� ����� $WKOHWLFV

� ����� %DVLFDOO\�LQ�WKH�DWKOHWLF�DUHD

� ����� %DVNHWEDOO�&RDFK�,QVWUXFWLRQ�QHHG�WR�EH�LQ�D�JURXS�VHWWLQJ��LQ�SHUVRQ

� ����� %HFDXVH�RXU�MRE�LV�WKH�OLQH�RI�FRQWDFW�IRU�GRFXPHQWV�HWF�

� ����� FRDFK�D�VSRUW�



� ����� &XUUHQWO\�WHOHZRUNLQJ�EXW��XQVXUH�PRYLQJ�IRUZDUG��XQOHVV�JLYHQ�GLUHFW�SHUPLVVLRQ�IURP�'U�
'DYLG�:LOVRQ��ZRXOG�P\�VXSHUYLVRU�DOORZ�P\�SRVLWLRQ�WR�FRQWLQXH�ZRUNLQJ�UHPRWHO\�
$OWKRXJK�'U��:LOVRQ�KDG�DQ�LPPHGLDWH�UHVSRQVH�DQG�DQQRXQFHG�IURP�WKH�EHJLQQLQJ�WKDW
WHOHZRUN�FRXOG�VKRXOG�EH�LPSOHPHQWHG��LW�WRRN�P\�GHSDUWPHQW�VHYHUDO�ZHHNV�DIWHU�WR�GHFLGH
ZKR��ZKHQ�DQG�KRZ�

� ����� 'HSHQGLQJ�RQ�ZKDW�ZRUN�,
P�GRLQJ�WKDW�GD\��,�FRXOG�ZRUN�IURP�KRPH�WZLFH�D�ZHHN��,�ZRUN�RQ
VSUHDGVKHHWV�DQG�,�ZRUN�ZLWK�ERRNV��:RUNLQJ�ZLWK�ERRNV��,�ZRXOG�QHHG�WR�EH�LQ�WKH�RIILFH��,
ZRXOG�OLNH�WR�WUDQVIHU�WR�DQRWKHU�GHSDUWPHQW�ZKHUH�,�ZRXOGQ
W�KDYH�WR�ZRUN�ZLWK�ERRNV��,I�,
GLGQ
W�ZRUN�ZLWK�ERRNV��,�FRXOG�ZRUN�IURP�KRPH�ILYH�GD\V�D�ZHHN�

� ����� 'XH�WR�QHHG�RI�HTXLSPHQW�QRW�DYDLODEOH�ZKLOH�WHOHZRUNLQJ�LV�ZK\�,�KDYH�DQVZHUHG�8QVXUH�
$W�WKLV�WLPH��,�QHHG�WR�DFFHVV�WKH�RIILFH�RQ�D�VHOGRP�EDVHV��LQ�RUGHU�WR�SURFHVV�SD\PHQWV
DQG�JHQHUDWH�LQYRLFHV�IRU�WHUPV�LQ�VHVVLRQ�

� ����� )RRWEDOO�&RDFK

� ����� )RRWEDOO�&RDFK���,�ZRXOG�QHHG�WR�EH�RQ�FDPSXV�IRU�SUDFWLFH�DQG�JDPHV�

� ����� )RU�)DOO�������,�DP�XQDEOH�WR�WHOHZRUN��DV�,�ZRUN�LQ�DWKOHWLFV�LQ�6SRUWV�0HGLFLQH�DQG�DP
UHTXLUHG�WR�EH�RQ�FDPSXV�ZKHQ�RXU�DWKOHWHV�DUH�EDFN�RQ�FDPSXV�

� ����� +RXVHNHHSHU

� ����� +RXVHNHHSLQJ�LQ�WKH�25/	�+RXVLQJ

� ����� ,�DP�D�FDPSXV�SROLFH�RIILFHU�

� ����� ,�DP�D�IURQW�OLQH�HPSOR\HH�WKDW�HQJDJHV�DOO�VWDNHKROGHUV�RI�WKLV�JUHDW�LQVWLWXWLRQ�

� ����� ,�DP�D�KRXVHNHHSHU

� ����� ,�DP�D�/DE�7HFKQLFLDQ�ZKR�DOVR�SHUIRUPV�,7�ZRUN�RQ�RXU�GHSDUWPHQW�FRPSXWHUV��,�FDQ�GR
WKH�,7�ZRUN�UHPRWHO\��,�FDQQRW�GR�/DE�ZRUN�UHPRWHO\�

� ����� ,�DP�D�PHPEHU�RI�WKH�3ROLFH�'HSDUWPHQW�DQG�,�KDYH�WR�FRPH�WR�FDPSXV�WR�FRPSOHWH�P\
GXWLHV�

� ����� ,�DP�D�SRVW�GRFWRUDO�UHVHDUFKHU��DQG�P\�IHOORZVKLS�LV�H[WHUQDOO\�IXQGHG��,�QHHG�WR�ZRUN�LQ
ODERUDWRU\�LQ�'L[RQ�WR�JHQHUDWH�UHVXOWV�

� ����� ,�DP�D�VHFXULW\�RIILFHU�LQ�WKH�1HZ�-HQNLQV�%XLOGLQJ�DQG�DP�FRQVLGHUHG�DQ�HVVHQWLDO�ZRUNHU�

� ����� ,�DP�D�VHFXULW\�RIILFHU�

� ����� ,�DP�DQ�DGPLQLVWUDWLYH�DVVLVWDQW��DQG�,
YH�RQO\�EHHQ�DOORZHG�WR�ZRUN�IURP�KRPH�EHFDXVH�RI
WKH�SDQGHPLF�

� ����� ,�DP�DQ�DGPLQLVWUDWRU�WKDW�PDQDJHV�WZR�PXVHXPV�WKDW�VHUYH�VWXGHQWV�DQG�WKH�JHQHUDO
SXEOLF��,W�ZLOO�EH�GLIILFXOW�IRU�PH�GR�P\�MRE�UHPRWHO\�DOO�WKH�WLPH�

� ����� ,�DP�FRQVLGHUHG�HVVHQWLDO��+RZHYHU��WKH�PDMRULW\�RI�P\�GDLO\�WDVNV�FDQ�EH�FRPSOHWHG�RQOLQH�

� ����� ,�DP�WKH�SROLFH�FRPPXQLFDWLRQ�RSHUDWRU�P\�MRE�LV�HVVHQWLDO�SHUVRQDO�

� ����� ,�DP�WKH�6WXGHQW�7UDLQLQJ�&RUH�3URJUDP�&RRUGLQDWRU��DQG�,�RYHUVHH�WKH�$6&(1'�6WXGHQW
5HVHDUFK�&HQWHU��.H\�+DOO�5RRP�������,W�LV�D�VSDFH�IRU�WKH�$6&(1'�VWXGHQW�UHVHDUFKHUV
WKDW�FRQVLVWV�RI�D�ORXQJH�VSDFH�ZLWK�FRPSXWHU�EDU��WZR�FRQIHUHQFHV�URRPV��NLWFKHQ�
UHVWURRP��DQG�WZR�RIILFHV��,I�WKH�FDPSXV�LV�RSHQ�WR�VWXGHQWV��,�ZLOO�KDYH�WR�EH�SUHVHQW�WR
FRRUGLQDWH��IDFLOLWDWH�DQG�RYHUVHH�WKH�IDFLOLW\�

� ����� ,�DQVZHUHG�SKRQH�FDOOV�KHOSHG�RXW�)DFXOWLHV�VWXGHQWV�DQG�YLVLWRUV�HWF�

� ����� ,�FDQ�SHUIRUP�DOO�DGPLQLVWUDWLYH�IXQFWLRQV�IURP�KRPH�TXLWH�HIIHFWLYHO\��%HLQJ�D�FRDFK�,�ZRXOG
KDYH�WR�EH�RQ�FDPSXV�DQG�ZLWK�VWXGHQW�DWKOHWHV�GXULQJ�WLPHV�RI�PHHWLQJV��SUDFWLFH�DQG
WUDYHO�WR�FRPSHWLWLRQV�

� ����� ,�FDQ�WHOHZRUN��KRZHYHU�P\�MRE�ZRXOG�UHTXLUH�PH�WR�EH�RQ�FDPSXV�IRU�DW�OHDVW���KRXUV�GDLO\
WR�ZRUN�ZLWK�VWXGHQWV

� ����� ,�FDQ�WHOHZRUN��WKHUH�ZLOO�EH�WLPHV�,�QHHG�WR�EH�RQ�FDPSXV�IRU�WKH�SXUSRVH�RI
UHFHLYLQJ�UHWULHYLQJ�PDLO��WR�SURYLGH�VXSSOLHV�IRU�FR�ZRUNHUV��DQG�FRS\LQJ�OHWWHUV�DQG
FHUWLILFDWHV��SUHSDULQJ�IRU�VFKRODUVKLS�DSSOLFDWLRQV�IRU�FRPPLWWHH�UHYLHZ�

� ����� ,�FDQ�ZRUN�UHPRWHO\�IRU�SDUW�RI�P\�MRE��KRZHYHU��,�ZRUN�LQ�WKH�OLEUDU\�ZLWK�ERRNV�DQG�PRVW
WLPHV��,�PXVW�EH�RQ�VLWH�

� ����� ,�FDQ�ZRUN�UHPRWHO\�VRPHWLPHV�DQG�LW�LV�EHWWHU�LI�,
P�LQ�WKH�RIILFH�VRPHWLPHV�IRU�IDFH�WR�IDFH
DQG�PHHWLQJ�DQG�ZRUNLQJ�LQ�WKH�5RFNHW�ODE��:H�KDYH�VRPH�WKLQJV�WKDW�PXVW�DQG�FDQ�RQO\�EH
GRQH�LQ�WKH�62(�ODE

� ����� ,�FRYHU�$WKOHWLF�HYHQWV�DW�+XJKHV�6WDGLXP�DQG�+LOO�)LHOG�+RXVH

� ����� ,�GHDO�ZLWK�PDWHULDO�WKDW�RXU�VWXGHQW�DWKOHWHV�QHHG��,�FDOO�FDQ�UHPRWHO\�GR�WKH�RUGHULQJ�EXW�,
QHHG�WR�EH�RQ�FDPSXV�WR�UHFHLYH��LQYHQWRU\��GLVWULEXWH��DQG�PDLQWDLQ�WKHVH�LWHPV�



� ����� ,�GULYH�WKH�VKXWWOHV�EXVHV

� ����� ,�KDYH�D�SK\VLFDO��KDQGV�RQ�MRE��,�KDYH�WR�EH�SUHVHQW�RQ�FDPSXV�WR�GR�P\�MRE�

� ����� ,�PDQDJHG�WKH�YLYDULXP�DQG�DQLPDOV�QHHG�WR�EH�DWWHQGHG�WR�LQ�SHUVRQ�HYHU\�GD\�WR�LQFOXGH
KROLGD\V�DQG�ZHHNHQGV�

� ����� ,�VFKHGXOH�WHVWV�IRU�VWXGHQWV��VR�,�ZRXOG�QHHG�DVVLVWDQFH�IURP�,7�WR�ZRUN�UHPRWHO\�

� ����� ,�ZLOO�KDYH�WR�UHYLHZ�ZLWK�P\�VXSHUYLVRU�WR�XQGHUVWDQG�WKHLU�QHHGV�DQG�H[SHFWDWLRQV�WR�FRPH
WR�D�FRQVHQVXV�

� ����� ,�ZRUN�DV�D�EXLOGLQJ�PDQDJHU�LQ�WKH�6WXGHQW�&HQWHU�VR�PXVW�EH�WKHUH�WR�SHUIRUP�HIIHFWLYHO\�

� ����� ,�ZRUN�DV�D�SROLFH�FRPPXQLFDWLRQV�RSHUDWRU�DQG�,
P�FRQVLGHUHG�HVVHQWLDO�SHUVRQQHO�

� ����� ,�ZRUN�DV�D�VXSHUYLVRU�LQ�KRXVHNHHSLQJ�DQG�ZH�DUH�QRW�VXSSOLHG�ZLWK�ZKDW�ZH�QHHG�WR
VHUYLFH�WKH�FDPSXV�RQ�D�QRUPDO�EDVLF��QHYHUWKHOHVV�WR�KDQGOH�D�PDMRU�NLOOHU�YLUXV�VXFK�DV
WKLV�

� ����� ,�ZRUN�DW�0RWRU�3RRO�DV�DQ�$XWRPRWLYH�7HFKQLFLDQ��UHPRWH�ZRUN�LV�QRW�IHDVLEOH�EXW�RQ�WKDW
VDPH�QRWH�KXPDQ�FRQWDFW�DW�0RWRU�3RRO�LV�PLQLPDO��0RWRU�3RRO�LV�FXUUHQWO\�XQGHUJRLQJ�D
WRWDO�IDFLOLW\�UHORFDWLRQ��ZH�RQO\�KDYH�D�IHZ�GD\V�OHIW�LQ�DUH�DOORWWHG�PRYH�WLPH�WR�FRPSOHWH
RXU�WDVN��&XUUHQWO\�ZH�DUH�ZRUNLQJ�HYHU\GD\�WR�VWRS�QRZ�ZRXOG�UHVXOW�LQ�RXU�IDLOXUH�WR�ILQLVK
LQVLGH�RXU�VFKHGXOHG�WLPH�

� ����� ,�ZRUN�GLUHFWO\�ZLWK�D�VSRUWV�WHDP�LQ�DGGLWLRQ�WR�RWKHU�GXWLHV�

� ����� ,�ZRUN�GLUHFWO\�ZLWK�WKH�SXEOLF�DW�WKH�FLUFXODWLRQ�GHVN�LQ�WKH�OLEUDU\

� ����� ,�ZRUN�IRU�KRXVHNHHSLQJ�GHSW�LQ�WKH�RIILFH

� ����� ,�ZRUN�IRU�3ROLFH�DQG�3XEOLF�6DIHW\

� ����� ,�ZRUN�KRXVHNHHSLQJ

� ����� ,�ZRUN�LQ�D�FRDFKLQJ�LQVWUXFWLRQDO�FDSDFLW\�ZLWK�WKH�X�L�UHVRUW�EDQG��5HKHDUVDOV�IRU
HQVHPEOHV�GRQH�ZRUN�UHPRWHO\�EXW�WKHUH�KDYH�WR�EH�ZD\V�WR�OLPLW�H[SRVXUHV�HWF�

� ����� ,�ZRUN�LQ�5HVLGHQFH�/LIH�ZLWK�WKH�0DLQWHQDQFH�'HSDUWPHQW�WKURXJK�3K\VLFDO�3ODQW�

� ����� ,�ZRUN�LQ�WKH�DWKOHWLFV�GHSDUWPHQW��VR�P\�MRE�SULPDULO\�HQFRPSDVVHV�LQWHUDFWLRQV�ZLWK
DWKOHWHV�

� ����� ,�ZRUN�LQ�WKH�PHFKDQLFDO�WUDGHV�DW�0�6�8���2Q�VLWH�DWWHQWLRQ�LV�QHHGHG�WR�SHUIRUP�EOGJ
FKHFNV�DQG�NHHS�HTXLSPHQW�RSHUDWLQJ

� ����� ,�ZRUN�LQ�WKH�0XUSK\�ILQH�DUWV�FHQWHU��GHDOLQJ�ZLWK�SURGXFWLRQ�IRU�FRQYRFDWLRQV��VSHDNHUV�
UHFLWDOV��DQG�JUDGXDWLRQV��3DSHUZRUN�FDQ�EH�GRQH�DW�KRPH�

� ����� ,�ZRUN�LQ�WKH�3ROLFH�'HSDUWPHQW�+HDGTXDUWHUV��,�DP�WKH�DVVLVWDQW�WR�WKH�&KLHI�RI�3ROLFH��,�DP
LQ�FKDUJH�RI�DOO�SDVVZRUG�DGPLQLVWUDWLRQV��WHFKQLFDO�GLIILFXOWLHV�RSHUDWLRQV�IRU�VRIWZDUH�LQ�WKH
GHSDUWPHQW�WKDW�WKH�RIILFHUV�XVH�DQG�RWKHU�GXWLHV�WKDW�,�FDQ�QRW�UHPRWHO\�GLDO�LQWR�IRU�WKH
GHSDUWPHQW��,I�,�ZDV�KRPH��,�ZRXOG�KDYH�WR�GULYH�EDFN�WR�ZRUN�RQ�VXFK�WKLQJV��7KH�3ROLFH
'HSDUWPHQW�LV����KRXUV�DQG�+HDGTXDUWHUV�KDV�WR�EH�RSHQ�IRU�WKH�UHJXODU�EXVLQHVV�KRXUV�IRU
LQYHVWLJDWRUV�WKDW�GR�EDFNJURXQGV�DV�ZHOO�

� ����� ,�ZRUN�LQ�WKH�8QLYHUVLW\�6WXGHQW�&HQWHU�

� ����� ,�ZRUN�RQ�HTXLSPHQW�ORFDWHG�RQ�WKH�FDPSXV�

� ����� ,�ZRUN�RQ�JURXQGV�DQG�PXVW�EH�SUHVHQW�WR�FXW�JUDVV��WULP�ZHHGV��DQG�SLFN�XS�WUDVK�

� ����� ,�ZRUN�RXW�VLGH

� ����� ,�ZRUN�VWXGHQWV�RQ�GDLO\�EDVLV��7KHUHIRUH��LW�ZLOO�EH�YHU\�GLIILFXOW�IRU�PH�WR�ZRUN�UHPRWHO\�IURP
KRPH�

� ����� ,�ZRUN�ZLWK�EXLOGLQJ�PDQDJHPHQW��PDLQWDLQLQJ�EXLOGLQJ�WHPSHUDWXUHV�DQG�RYHU�VHHLQJ�WKH
VDIHW\�RI�PHFKDQLFDO�URRPV�

� ����� ,�ZRUN�ZLWK�'HVLJQ�DQG�&RQVWUXFWLRQ�DQG�SDUW�RI�P\�MRE�LV�WR�PHHW�ZLWK�XVHUV�RI�VSDFHV
EHLQJ�UHQRYDWHG�IRU�QHZ�XVHV�RU�XSJUDGHV��,�DOVR�PHHW�ZLWK�YHQGRUV�GRLQJ�WKH�ZRUN��6RPH
GHVLJQ�ZRUN�FDQ�EH�GRQH�DW�KRPH��6R�P\�ZRUN�FDQ�EH�����WHOHZRUN�DQG�����RQ�FDPSXV�

� ����� ,�ZRUN�ZLWK�VWXGHQWV��$GPLQLVWRUV�DQG�SDWURQV�GRLQJ�UHVHDUFK�

� ����� ,�ZRUN�ZLWK�WKH�SK\VLFDO�SRUWLRQV�RI�WKH�QHWZRUN�FRPPXQLFDWLRQ�

� ����� ,�ZRUN�ZLWKLQ�WKH�+RXVHNHHSLQJ�GHSDUWPHQW

� ����� ,�ZRUNHG�WKH�IURQW�GHVN�LQ�WKH�KHDOWK�FHQWHU��QHHG�WR�WKHUH�WR�JUHHW�VWXGHQW�ZKHQ�WKH\�FRPH
LQ�

� ����� ,�ZRUNLQJ�LQ�+RXVLQJ��0\�SRVLWLRQ�UHTXLUHV�IRU�PH�WR�EH�RQ�FDPSXV�IRU�VWXGHQW�FRQFHUQV��DQG



FDPSXV�ZLGH�PDWWHUV�

� ����� ,
P�D�WHFKQLFLDQ�DQG�PXVW�FRPH�RQ�FDPSXV�WR�ZRUN�LQ�P\�VKRS�DW�WLPHV��,�VHQG�RXW
PDWHULDOV�WR�VWXGHQWV�WKDW�DOORZV�WKHP�WR�EXLOG�ODE�SURMHFWV��,�DOVR�FUHDWH�GHVLJQV�IRU�ODE
SURMHFWV��PHDQLQJ�,�PXVW�XWLOL]H�P\�VKRS�HTXLSPHQW��FRPSRQHQWV�DQG�PDWHULDOV�WR�ILQLVK
GHVLJQV

� ����� ,
P�SDUW�RI�WKH�PDLQWHQDQFH�GHSW�

� ����� ,
YH�EHHQ�DEOH�WR�WHOHZRUN�GXULQJ�WKLV�SDQGHPLF��+RZHYHU��,
P�QRW�VXUH�LI�GXULQJ�QRUPDO
FLUFXPVWDQFHV�WKDW�P\�MRE�DFWXDOO\��DOORZV
�PH�WR�WHOHZRUN�

� ����� ,Q�P\�SRVLWLRQ��,�PRYH��UHORFDWH�IXUQLWXUH��ER[HG�GRFXPHQWV��HTXLSPHQW�HWF��WR�GLIIHUHQW
ORFDWLRQV�RQ�FDPSXV�RU�LQ�WKH�EXLOGLQJ�LWVHOI�

� ����� ,QIRUPDWLRQ�7HFKQRORJ\�VXSSRUW�DQG�PDLQWHQDQFH�IRU�IDFXOW\��VWDII�DQG�VWXGHQWV�

� ����� ,W�ZRXOG�EH�SRVVLEOH�WR�SHUIRUP�SRUWLRQV�RI�MRE�WKURXJK�WHOHZRUN�EXW�QRW�HQWLUHO\

� ����� -RE�UHTXLUH�WUDLQLQJ�DWKOHWHV

� ����� 0DMRULW\�RI�ZRUN�LV�GD\�WR�GD\��KDYH�EHHQ�DEOH�WR�ZRUN�IURP�KRPH�GXULQJ�WKH�6SULQJ�DQG
6XPPHU��EXW�)DOO�EULQJV�PRUH�XQFHUWDLQW\

� ����� 0)$&�VWDII�

� ����� 0RVW�RI�P\�ZRUN�LV�SK\VLFDO�RQ�FDPSXV

� ����� 0\�IXQFWLRQ�LQWHUDFWV�ZLWK�DOO�IXQFWLRQDO�DUHDV�RI�WKH�FDPSXV��6R�WKHUH�ZLOO�EH�WLPHV�ZKHQ�,
ZLOO�QHHG�WR�EH�SK\VLFDOO\�SUHVHQW�RQ�FDPSXV�

� ����� 0\�MRE�FRQVLVWV�RI�VHYHUDO�GXWLHV��:KLOH�SDUW�RI�LW�FDQ�EH�GRQH�DW�KRPH��RWKHU�SDUWV�ZRXOG
QHHG�WR�EH�GRQH�RQ�VLWH�

� ����� 0\�MRE�UHTXLUHV�KDQGV�RQ�PDWHULDOV�WKDW�DUH�RQO\�DYDLODEOH�RQ�MRE�VLWH

� ����� 0\�MRE�UHTXLUHV�P\�SK\VLFDO�SUHVHQFH��&RDFKLQJ�LV�UHDO�WLPH�LQVWUXFWLRQV��FRUUHFWLRQV��DQG
PRWLYDWLRQ��5HFUXLWLQJ�LV�WKH�OLIHOLQH�IRU�P\�IRRWEDOO�SURJUDP��7KH�RQ�FDPSXV�HYDOXDWLRQ
HYDOXDWLRQV�DUH�YLWDO�IRU�ERWK�WKH�VWXGHQW�DWKOHWH�DQG�FRDFKHV��7KH�DWKOHWH�LV�DIIRUGHG�WKH
RSSRUWXQLW\�WR�VHH�WKH�FDPSXV�

� ����� 0\�MRE�VWLOO�UHTXLUHV�PH�WR�JR�WR�WKH�8QLYHUVLW\�DW�OHDVW�WZLFH�D�ZHHN

� ����� 0\�MRE�WLWOHV�LV�JURXQGNHHSHUV

� ����� 0\�UHTXLUHV�WR�UHSRQG�WR�VWXGHQWV�RQ�FDPSXV

� ����� 0\�ZRUN�UHTXLUHV�SK\VLFDO�SUHVHQFH�QHDUO\�DOO�WKH�WLPH�

� ����� 1R

� ����� 1XUVLQJ�VNLOOV�DUH�KDQGV�RQ�H[SHULHQFHV�DQG�KDUG�WR�GR�YLUWXDOO\�

� ����� 1XUVLQJ��HYHU\WKLQJ�FDQ�QRW�EH�GRQH�UHPRWHO\�

� ����� 2IILFH�RI�5HVLGHQFH�/LIH�	�+RXVLQJ�+RXVHNHHSLQJ�	�0DLQWHQDQFH��:H�DUH�WKH�IURQW�OLQH�WR
HQVXUH�WKH�VDQLWDWLRQ�DQG�VHFXULW\�RI�WKH�5HVLGHQWLDO�&RPPXQLWLHV�

� ����� 2QH�RI�WKH�MRE�DVSHFWV�LV�VRUWLQJ��ORJJLQJ�LQ�DQG�GHOLYHU\�RI�PDLO�DQG�SDFNDJHV�ZKLFK�FDQQRW
EH�GRQH�IURP�KRPH�

� ����� 3DUW�RI�P\�MRE�FDQ�EH�GRQH�UHPRWH�DQG�WKH�RWKHU�KDV�WR�EH�LQ�FODVV

� ����� 3DUW�RI�P\�MRE�LQYROYHV�HQJDJLQJ�WKH�SXEOLF�DQG�068�VWXGHQWV��IDFXOW\�VWDII���VR�P\
UHVSRQVH�LV�QRW�DQ�DEVROXWH�\HV�RU�QR�

� ����� 3K\VLFDO�SODQW�+9$&�

� ����� 3RUWLRQV�RI�P\�SRVLWLRQ�DOORZ�PH�WR�ZRUN�IURP�KRPH����RWKHU�UHVSRQVLELOLWLHV�UHTXLUH�PH�WR�EH
RQ�FDPSXV�

� ����� 3ULPDULO\�KDQGV�RQ�ZLWK�FORVH�FRQWDFW�LQWHUDFWLRQV��:LWKRXW�VWXGHQWV�RQ�FDPSXV��,�ZRXOG�QRW
EH�DEOH�WR�SHUIRUP�WKH�EXON�RI�P\�ZRUN�

� ����� 5HVLGHQFH�/LIH�PD\�UHTXLUH�EHLQJ��RQ�JURXQGV�

� ����� VRPH�P\�MRE�L�KDYH�WR�FRPH�WR�FDPSXV�WR�FRPSOHWH�P\�MRE�SDUW�RI�LW�L�FDQ�GR�DW�KRPH

� ����� 6RPH�RI�P\�GXWLHV�DOORZ�IRU�UHPRWH�ZRUN��KRZHYHU�VRPH�PD\�UHTXLUH�P\�SUHVHQWV��:RUNLQJ
QRZ�WR�UHGHVLJQ�LQWHUDFWLRQ�ZLWK�VWXGHQWV�WR�UHGXFH�FRQWDFWV�

� ����� 6RPH�RI�P\�UHVSRQVLELOLWLHV�FDQ�EH�GRQH�E\�WHOHZRUN��EXW�D�IHZ�WKHP�UHTXLUH�RQ�VLWH
SUHVHQFH

� ����� 6RPH�SDUWV�RI�P\�MRE�FDQ�EH�GRQH�UHPRWHO\�OLNH�VFKHGXOLQJ�DQG�RUGHULQJ�PDWHULDO�EXW�QRW�MRE
LQVSHFWLRQ�



� ����� 6RPH�UHVSRQVLELOLWLHV�FDQ�EH�FRPSOHWHG�DW�KRPH�DQG�VRPH�FDQQRW�

� ����� 6RPH�ZRUN�FDQ�EH�FRPSOHWHG�UHPRWHO\�

� ����� 6RPHWKLQJV�FDQ�EH�GRQH�IURP�VRPH�FDQ�QRW�

� ����� 6WUHQJWK�	�&RQGLWLRQLQJ�FRDFK�IRU�DWKOHWHV

� ����� 7HOHZRUNLQJ�IRU�FHUWDLQ�GD\V�RU�WDVNV�FDQ�EH�IHDVLEOH��:LWK�,�7���WKHUH�DUH�RQ�VLWH�DQG�LQ
SHUVRQ�LVVXHV�WKDW�ZLOO�DULVH��:RUNLQJ�IURP�KRPH�FDQ�EH�D�JUHDW�RSWLRQ�DV�ORQJ�DV�,�FRXOG
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